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part of subsidy & public programs in fertilizer market

West africa fertilizer watch
 providing weekly information on the impact of covid-19 on the west africa fertilizer markeT
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Highlights
The Fertilizer Watch is now fully endorsed by ECOWAS, UEMOA, 
and CILSS. The first issue analyzed the supply chain and available 
stocks of fertilizers. Each week, we will propose a new map to shed 
light on a different element. This issue features subsidies.

Fertilizer logistics: so far, so good.��  The calls made at the 
ECOWAS Conference of Ministers of Agriculture on March 31 
to ensure the free movement of essential products, including 
agricultural products and inputs, have been largely heeded.

Fertilizer stocks need to be built up rapidly,��  as they are 
covering barely half of the estimated 3.5 million tons demand 
as of the end of March. With local demand weakening and 
emergency program on the horizon, incentives and financial 
guarantees to the private sector seem essential to ensure needs 
are well covered in the coming months.

Intervention programs need to be adapted,��  and will 
have to be built around existing subsidy programs or group 
purchasing mechanisms capable of delivering fertilizers rapidly to 
small rice, maize, or cotton producers this year 2020 and 2021. 
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The number below a country’s name represents its estimated annual fertilizer demand in 1000 metric tons. 
The figures are derived from 2016-2019 average consumption data collected by AfricaFertilizer.org.
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   Main subsidized crops:	 Cotton	 Cereals	 Cocoa


