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Making 2020 campaign
a success, preparing for
2021
Status of COVID-19 pandemic
The COVID-19 pandemic appears to be gaining
momentum in West Africa, with +23% new cases
recorded during the week, confirming the previous
week's trends. The region had 53,912 cases on 16
June compared to 46,230 on 9 June.
Sanitary restrictions are maintained or reinforced,
but States are making efforts not to hinder the free
movement of goods within countries and the subregion, as further recommended by the ECOWAS
Ministerial Committee for the Coordination of
Transport, Logistics and Trade.

quality, crop specific fertilizers are then available
throughout West Africa, and throughout Africa.
From July 2020, the Fertilizer Observatories in West
Africa and Eastern and Southern Africa will be
expanded into an African Fertilizer Watch covering
28 countries in Sub-Saharan Africa. This new joint
initiative will be led by AfricaFertilizer.org, in
collaboration with the African Union, and with the
support of several technical and financial partners,
including the Bill and Melinda Gates Foundation,
Development Gateway, the International Fertilizer
Association (IFA), the African Agribusiness
Partnership (AFAP) and the United States Agency for
International Development (USAID).

Coordinated responses of
States and regional
institutions
ECOWAS held a virtual ministerial
conference on 18 June to present the World
Bank's new USD 500m support programme
for the resilience of food systems in West
Africa (FSRP), the successor to the WAAPP.
For its part, the AfDB announced on June 8
the FAREC (Feed Africa Response to Covid19) to ensure food security in the face of the
effects of COVID-19 and to support the
agricultural sector. This component of the
USD 10 billion Rapid Response Facility will
support the provision of agricultural inputs
through smart subsidies.

Preparing for an Africa
Fertilizer Watch
After the publication of the first 10 editions
of the West Africa Fertilizer Observatory, it
is obvious that we will have to live with the
fact that COVID-19 will have a significant
and long-lasting impact on this and the
next agricultural season. We need to start
preparing for the 2021 season, and
ensure that adequate stocks of high
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Higher risks to the food and
nutrition situation in countries
that have not yet secured enough
fertilizer for the season

In the following pages, find our
selection of information sources
to better understand and analyze
the situation in West Africa.

Fertilizer distribution continues to go relatively well,
with some delays or more serious problems as in
Mali (rice programme, fertilizer subsidy or cotton
price increase). Senegal, Ghana and Nigeria are
getting ready to import the missing volumes to meet
the demand for fertilizers for this crop year.

In this penultimate issue, we would like to share with
our readers some of the key resources and sources
of information we have used to publish these
newsletters.

Agricultural commodity prices have remained stable
and food supply is being met, with pockets of food
insecurity that the RPCA (see the map below)
anticipates to expand significantly over the summer,
especially in already fragile areas (Sahel, Mano River
countries).
Excluding subsidy programmes and commercial
markets, the purchasing power and demand for
fertilizers of small-scale farmers is expected to be
sharply reduced, negatively impacting agricultural
production and the economic resilience of the most
fragile farms.

We hope you will find them useful and informative
for your businesses and institutions.
•
•
•
•
•

COVID-19 Pandemic Status
Situation of the logistics chain, from ports to
farms
State of food and nutrition security
Production, stocks and prices of agricultural
products
Fertilizer markets, prices and market analysis

We will publish next week in our last weekly booklet
a complete and updated review of the information
we have been able to gather for the 17 countries of
the region on the indicators we have been
monitoring since April 10, 2020.
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Monitoring COVID-19 pandemic
The ECOWAS Daily situation of Covid-19
From the onset of the pandemic to date, the ECOWAS
commission has been publishing the statistics about
the disease in its 15 member states. Thus giving a
global picture of how the regions as a whole is faring.
In our watch, this is the main source that was used to
calculate the percentage of growth in the number of
cases from one week to another.

John Hopkins University COVID-19
Dashboard
The Watch was covering 17 countries i.e. The
ECOWAS countries plus Chad and Mauritania. As
Mauritania and Chad statistics were not covered by
the ECOWAS Daily update mentioned above, the John
Hopkins University Covid Dashboard came in handy to
fill the information gap for these two countries.

Monitoring Fertilizer Logistics
In addition to direct interaction with importers and port authorities, we have used 3 free resources from logistic
companies.

BOLLORE COVID-10 Impact update
This website from BOLLORE Logistics provides great
insight on the port and road transport situation in
most of the countries of the region except Bissau
Guinea.
The website is updated regularly to reflect changes
that happen in the country and that may impact
logistics.
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Maersk Operational status
Like Bolloré, Maersk, provides information about
port activities.
In addition, providing the Watch with information
on port, the Maersk site highlights countries where
there is significant disruption in the port logistics.
This was important to assess whether fertilizer
imports in those countries might suffer.

Willemsmsen
Wilhlemsen publishes a map with detailed
information on the logistic situation in each
country. The free information presented for each
country are centered around restrictions on the
port, restriction to crew members and other
restrictions that may impact sea freight.

Monitoring Food Security in West Africa
In analyzing responses to the COVID19 pandemic by governments in the region. One thing that we looked at is
what was being done for the Agricultural sector. Moreover, we looked at the potential of these interventions in
averting the announced risk of food crisis. Some of the resources that enabled us to do these analysis, are listed
below.
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FEWSNET
The Famine Early Warning Systems Network
also known as FEWS Net. provides information
about countries where there is a risk of a food
crisis. With the covid 19 pandemic experts are
anticipating that more countries might find
themself in this situation.
The information can inform governments on
where to direct subsidies and other forms of
intervention for optimum result in attaining
food security.

Food Security Map for March-May 2020

The Food Crisis Prevention Network
in West Africa
May 2020 update: Ongoing insecurity, the
increase in IDPs, and COVID-19 is increasing the
need for humanitarian assistance.
•
•
•

Food Security Map for June-August 2020

11.4 million people are in need of food and
nutrition assistance (March-May 2020).
17 million people will be affected during the
lean season (June-August 2020)
1.2 million people will face an emergency
situation.

Areas of Highest Concern: NIGERIA
Boko Haram attacks continue in the northeast,
and insecurity in the northwest and central
states are causing displacement of households
and limiting access to livelihoods. Over 2.5
million people are currently internally displaced
in these regions.
Areas of Concern: BORDERING AREAS OF
BURKINA FASO, NIGER, AND MALI
The deteriorating security situation is disrupting
household access to livelihoods and markets. At
least 3,000,000 people are displaced
throughout the region.
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AGRA’s third Food Security Monitor
Released on June 8, the highlights for West
Africa include:
• Grain prices remained stable with some
increases in conflict-affected areas over the
past month.
• The disruption of informal and small-scale
cross border trade activities has reduced the
effective food demand as a result of lost
incomes as COVID-19 pandemic
containment measures persisted across the
region.
• The region is expected to experience normal
to above normal seasonal rainfall
performance through to the end of June,
which will be beneficial to the cropping
season that is underway.
• Food stocks were generally low in most
West African AGRA-focus countries with
consumption levels exceeding production
levels for the month.

Monitoring food production, stocks and prices
Fertilizer is a derived demand. Therefore; in assessing fertilizers within the pandemic, we must look at the
situation of the food markets from which the fertilizer demand is derived. Some tools and resources that helped
us in making these assessments are listed below.

The West Africa Grain Network
WAGN/ROAC publishes its Commodity
prices and stocks monthly bulletin in West
Africa, in partnership with ECOWAS, AGRA,
the Food Security Network, and Nitidae
You’ll find prices, stocks and market trends
and analysis on the main cereal markets
(maize, millet, sorghum, rice) in the region.
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The Food Security Portal by IFPRI
Volatile food prices, climate-change-driven
shocks, conflict, economic downturns, and
high population growth continue to raise
serious concerns about food security and
nutrition in many parts of the world.
The portal provides key data to monitor
food security situations and food prices, as
well as tools for policy analysis and
capacity development – all with the aim of
providing policymakers and other
stakeholders with the information they
need to make appropriate and timely
responses to address food insecurity.

The Agricultural Market
Information System (AMIS)
In its 12 Jun 2020 release, AMIS reports
that, while industrial commodity prices,
especially oil, plunged following the spread
of COVID-19, prices of staple food
commodities have been broadly stable.
Early indications for the 2020/21 season
point to abundant food supplies, and by
most expectations, stable prices. Yet, there
are numerous risks and uncertainties to
this outlook
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Monitoring Fertilizer Markets in West Africa
The heart of the fertilizer watch was, unsurprisingly, fertilizers. To report on the various aspects of the fertilizer
market over the past 10 weeks we relied on the information available internally at IFDC or through partners such
as Argus and Afriqom. Next is a short presentation of each of these sources.

AfricaFertilizer.org
Since 2010, AFO has been monitoring prices every
month in 6 countries, including retail prices for
main fertilizers both subsidized and unsubsidized,
and reporting on other market news.
From late 2019, WAFA is fully engaged in this
price and market data collection and publication
effort.

FertiNews is a monthly publication by
AfricaFertilizer.org, reaching since 2016 over
3,800 stakeholders across Africa and the world,
involved in fertilizer, agro inputs, agricultural and
food systems.
As usual, the May edition provides fertilizer prices
and market condition in Sub Saharan Africa. It
revealed that the overall fertilizer market is still
going smoothly with the planting season starting
in several countries and despite some pockets of
concern.
Read the latest May 2020 update |Subscribe

IFASTAT is the International fertilizers
Association’s one-stop-shop for comprehensive
statistical information on fertilizer & raw
materials supply and fertilizer consumption in the
world.
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Argus Fertilizer
Argus Media publishes several weekly and
monthly bulletins on fertilizer markets and
products (nitrogen, phosphates, potash, NPKs),
including a monthly Africa Fertilizer Report (paid
subscription).
It also offers to its subscribers a fully customizable
ARGUS Direct platform, and a free Africa Fertilizer
Map.

You can listen to a recent podcast where Mike
Nash, Senior Editor - Fertilizers at Argus,
interviews Innocent Okuku, Vice President of the
West African Fertilizer Association.
This podcast is the first in a series examining the
market forces that influence and impact the
African fertilizer sector.

Afriqom started ecently publishing detailed
fertilizer market information with a laser focus on
the African market.
Besides their weekly newsletter, and daily alert
accessible to paid subscribers, Afriqom publishes
a free weekly Africa Coronavirus Monitor to
provide information on the impact of the
pandemic on the fertilizer market.
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About the West
Africa Fertilizer
Watch
In response to the COVID-19 pandemic, the
West Africa Fertilizer Association (WAFA), the
International Fertilizer Development Center
(IFDC) and its AfricaFertilizer.org (AFO)
initiative have launched the West Africa
Fertilizer Watch on April 10th, 2020. The West
Africa Watch has been greatly appreciated by
private sector businesses all along the value
chain, public sector and development
partners responsible for policy and food
security interventions, including Government
Ministries, Regional Economic Communities
(ECOWAS, CILSS, UEMOA), and the African
Union as a valuable tool to monitor actions
and analyze data to help in decision making
related to fertilizer availability and use.

An independent non-profit organization, IFDC
works throughout Africa and Asia to increase
soil fertility and develop inclusive market
systems. Combining science-backed
innovations, an enabling policy environment,
holistic market systems development, and
strategic partnerships, the organization
bridges the gap between identifying and
scaling sustainable agricultural solutions,
resulting in improved household food security
and enriched family livelihoods around the
world. Using an inclusive approach, IFDC
employs locally driven solutions that are
environmentally sound and impact oriented
that bring change at local, regional, and
national levels.

More info on IFDC website

About WAFA, IFDC &
AfricaFertilizer.org
The West African
Fertilizer Association
(WAFA) is a non-profit
private sector
initiative established
to address the
challenges of the
fertilizer industry in West Africa. Representing
all the ECOWAS countries, the member
companies combine resources to find
solutions to market challenges and promote
best practices in fertilizer production and use
in order to optimize the region’s potential for
crop production and food security.
Established in 2016, the association has 58
member companies in 11 different countries.

The AfricaFertilizer.org (AFO) initiative is the
premier source for fertilizer statistics and
information in Africa. It is hosted by IFDC and
supported by several partners, key among
them being IFA, Argus Media, and
Development Gateway. Since 2009, AFO has
been collecting, processing, and publishing
fertilizer production, trade, and consumption
statistics for the main fertilizer markets in
sub-Saharan Africa. AFO has an extensive
network of fertilizer industry players in the
main fertilizer trade corridors and maintains
key information on the major producers, their
production facilities and capacities,
importers/suppliers, various distribution
channels, and agricultural service suppliers
(laboratory services, research, credit
providers, and warehousing/storage services).

11

12

