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FocuS on coStS & priceS
The number of  � new cases of coViD-19 has surged by 26% 
from last week, affecting mainly 7 countries. This could be an 
incentive to tighten the measures and restrictions already in place.
While agricultural commodity prices remain stable in the region,  �
rainfall is above-normal and production conditions are 
favorable. AGrA however reports low food stocks in West 
Africa. According to McKinsey, agricultural exports could fall by 
$5 bn, affecting all major speculations, including cocoa (-$2 bn). 
Several governments are making new enquiries to support  �
fertilizer supplies and stimulate food production (Mali and 
Côte d’Ivoire and their rice initiatives; Nigeria, Mauritania, 
Guinea). imports are underway to serve blending plants 
and markets in Côte d’Ivoire, Senegal, Ghana and Togo (urea, 
DAP, NPK). In the seed sector, corAF reports a foreseeable 
shortage of certified seed of maize, sorghum, millet, cowpea, 
and groundnut, with only the demand for rice being covered.
While  � international fertilizer prices remain low, subsidies 
and government programs keep the price of urea around $275 
per tonne for farmers. Fertilizer distribution costs vary from 
+50% to 85% of the FOB price, and up to +123% in Niger for 
urea. More in this week’s analysis. Co

lo
r COVID-19 pandemic: 

diagnosed cases on a week-
on-week basis

Economic status:  
public health and economic 
measures, fertilizer logistics

Fertilizer market indicators:
% stock  
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Retail/FOB  
urea price ratio 

 Stable No impact &/or improvement 80% + < 30% 80% +
 < 25% Limited impact 50 – 80% 30 – 50% 50 – 80%
 25% – 50% Moderate impact 30 – 50% 50 – 80% 30 – 50%
 > 50% Strong impact < 30% 80% + < 30%
 No data (N.D.) N.D. N.D. N.D. N.D.
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Price and costs data by AfricaFertilizer.org, IFDC, WAFA, Argus, and Afriqom.  
Estimates made using prices for granular urea from Nigeria, as of May 2020.
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https://ifdc.org/2020/04/10/west-africa-fertilizer-watch/
https://mailchi.mp/68821f61ec8e/agra-covid-19-situation-report-3rd-edition
https://www.agenceecofin.com/commerce/0906-77347-en-afrique-le-coronavirus-pourrait-faire-perdre-jusqu-a-5-milliards-d-exportations-agricoles-en-2020-mckinsey
http://www.coraf.org/2020/05/08/2020-forecast-predict-a-shortage-of-certified-seed/

