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Countries With
IFDC Projects in 2014

Bangladesh
Benin
Burkina Faso
Burundi
Cape Verde
Chad
Côte d’Ivoire
Democratic Republic of Congo
Ethiopia
Gambia
Ghana
Guinea
Guinea-Bissau
Kenya
Kyrgyzstan
Liberia
Mali
Mozambique
Myanmar
Niger
Nigeria
Rwanda
Senegal
Sierra Leone
South Sudan
Tanzania
Togo
Uganda 
United States of America
Zambia



3ANNUAL REPORT 2014 |

• IFDC commemorated its 40th anniversary 
by hosting events in Washington, D.C., 
and Muscle Shoals, Ala., and by releasing 
Feeding a Hungry World: IFDC’s First 
Forty Years, written by Thomas Hager 
(Alchemy of Air).  

• Eight new projects launched during 
2014, including the Fertilizer Sector 
Improvement (FSI) project in Myanmar. 
The project will boost rice yields by 15 
to 25 percent and vegetable yields by 
5 to 25 percent using fertilizer deep 
placement (FDP) technology. 

• IFDC and the Kenyan government signed 
an accreditation agreement formalizing 
their shared commitment to sustainable 
agricultural development in the country.  
The agreement establishes Kenya as a  
“host” country to IFDC.  

• IFDC joined the Global Alliance 
for Climate-Smart Agriculture and 
expanded urea deep placement (UDP), a 
climate-smart technology, to farmers in 
Bangladesh and other areas of the world. 

• The Growth Enhancement Support – 
Touch and Pay (GES-TAP) pilot project 
registered more than 500,000 Nigerian 
farmers for input subsidy assistance. The 
TAP technology helps farmers receive 
fertilizer more efficiently and ensures 
agro-dealers receive payment in a timely 
manner. 

• IFDC staff were instrumental in providing 
technical support for Ethiopia’s first 
fertilizer blending facility, Becho Weliso 
Fertilizer Factory, in Tullo Bullo.  

• The 2SCALE project worked with 260,000 
farmers in nine sub-Saharan countries 
and established 53 public-private 
partnerships that enable smallholders 
to access new technologies and larger 
markets. 

• An IFDC scientist and collaborators in 
Bangladesh established a greenhouse 
gas emission laboratory and field trials at 
the Bangladesh Rice Research Institute 
(BRRI) and Bangladesh Agricultural 
University (BAU). 
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2014 marked IFDC’s 40th year empowering farmers to grow more food for their families and 
the world. Since 1974, we have advanced agricultural markets in nearly 100 nations. With 
26 active projects, IFDC continues supporting farmers’ access to technology, markets and 
training. 

In 2014, UDP expanded into a new nation – Myanmar. The rice fertilization technique 
accomplished what agriculture must do in a changing climate: lower pollution and increase 
efficiency. UDP is proving profitable for more than 2 million Bangladeshi farmers and many 
others in 15 sub-Saharan countries. In Bangladesh, project beneficiaries in the U.S. Agency 
for International Development (USAID) Feed the Future (FTF) focus areas increased their 
gross margins per hectare from $587 in 2013 to $796 in 2014. 

Private sector-led fertilizer markets are growing, particularly in Africa. With technical 
assistance from IFDC, investors in Ethiopia installed the nation’s first fertilizer blending plant. 
Plans now are underway for three additional plants to produce site-specific fertilizers in the 
country. Recent IFDC field trials in sub-Saharan Africa show that crop productivity increased 
by as much as 30 percent when fertilizer nutrients matched soil characteristics. To meet rising 
fertilizer demand, several private companies are establishing facilities to develop fertilizers 
solely for Africa. In addition, Kenya, Rwanda and Tanzania are installing or expanding their 
nation’s fertilizer production capacity.

“Smart” input market incentive programs are easing farmers’ access to affordable fertilizer 
while building business for rural agro-dealers and commercial fertilizer suppliers. In 2014, 
IFDC assisted government implementation of these programs in Burundi and Nigeria. 

Achieving sustainable food security requires collaborative action on a global scale. IFDC 
expanded its public-private partnerships (PPPs) in 2014. Through the 2SCALE project, 53 
PPPs are connecting more than 265,000 farmers with 1,500 private firms and agri-food 
companies in nine sub-Saharan countries. For example, in Nigeria, AACE Foods buys ginger, 
pepper and soybeans from 2SCALE farmers and processes it into affordable, nutritious 
products.  

Working together, we can achieve a resilient and climate-smart food system. In 2014, IFDC 
joined the United Nations’ Global Alliance for Climate-Smart Agriculture. Efforts continue to 
measure greenhouse gas emissions from rice production in collaboration with Bangladeshi 
research institutions.

While IFDC’s work addresses holistic agricultural and economic development, fertilizer 
remains our foundation. We look to the future of fertilizer with hope and excitement. With 
805 million people chronically undernourished, the world not only needs more food – it 
needs more nutritious food. Food and nutrition security necessitates innovative fertilizer 
technology. The Virtual Fertilizer Research Center (VFRC) is researching pathways for 
micronutrient uptake by plants.

In the next 35 years, the world’s population will surge to 9.6 billion, requiring dramatic yield 
increases. Maintaining food security will require better resource management. Completing 
its activities in 2014, the Global Transdisciplinary Process for Sustainable Phosphorus 
Management (Global TraPs) project sparked worldwide momentum to improve stewardship 
of finite phosphorus resources and make this nutrient more accessible to smallholder 
farmers. Consequently, governments are developing their own platforms for efficient 
nutrient management.

Thank you to IFDC staff, past and present.  We began this journey over 40 years ago with just 
a handful of staff. Today, IFDC employs nearly 900 agronomists, soil scientists, economists, 
technicians, engineers, marketers and training specialists who serve in more than 25 
countries. 

As we reflect on the past 40 years, we express deep gratitude to the donors and partners. 
Your continued support is helping shape a food-secure world.

Amit H. Roy
IFDC President and 

Chief Executive Officer

A Message to Our Staff and Partners

Jimmy Cheek
Chancellor

The University of 
Tennessee, Knoxville
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Dr. Amit Roy: Leader, Mentor, Friend

“Time flies. I still remember Amit going around introducing himself to 
the few staff of IFDC [in the late 1970s]. We developed a relationship 
that went beyond that of colleagues, which was cemented when I 

was a surprise witness 
at his wedding. 
Those were exciting 
times, personally and 
professionally. Amit was 
working on beneficiating 
phosphate rock, and I 
was hiding urea lumps 
deep into paddy soils. 
Both of us were trying 
to save the farmers in 
the developing world 
some money by making 
fertilizers more efficient. 
When not at work, our 
families partied and grew 
up together. From afar, 
I have seen Dr. Roy take 
charge of IFDC and grow 
it into a vibrant, though 
different, organization 
with enormous impact 
on the ground. The 
development community 
and IFDC owe him a debt 
of gratitude.” 

 – Paul Vlek

“I first met Amit when I was a UNDP Mission member in 
1986. Thereafter, I came in closer touch as an IFDC board 
member from 1988 to 1999 and a member of the Executive 
Committee from 1992 to 1999. He impressed me with his 
innovative ideas and dedication, and when the CEO position 
was being considered in 1992, I believed he would do the 
job well. He has amply justified this by global expansion of 
activities, and he richly deserved the honor of Distinguished 
Alumnus Award of IIT Kharagpur in 2011.”
                                                                                                          
– Pratap Narayan

Dr. Amit Roy steered IFDC from a fertilizer research organization to a holistic agricultural development center. He led many of the first 
development campaigns in post-Soviet Europe. He encouraged greater involvement in sub-Saharan Africa, spearheading the 2006 Africa 
Fertilizer Summit. Realizing that the future of global food security depended on improved fertilizers, he created the Virtual Fertilizer 
Research Center in 2010. With smallholders at the heart of IFDC’s efforts, Roy has accomplished much to ensure the growth of this 
organization. But colleagues remember his character as much as his achievements. To them, he has been more than a leader, he has been 
a mentor and a friend.

“I first met Dr. Roy in December 2005, when I had just arrived from Niger to join IFDC’s Africa Fertilizer Summit Secretariat.  The day 
following our meeting, I found a box with a brand new remote controlled heater in front of my office – he had noticed how bundled up 
I was in the office. That characterizes my experience working with Dr. Roy: an attentive, dedicated, humble, human, kind and generous 
President and CEO.  He is an individual with much dedication who works tirelessly and connects so well with the very people we strive 
to help, the subsistence farmers. He is one who knows exactly what’s going on in the field because he’s been there and keeps going 
back.  He knows the science behind fertilizer and has a vision of how it can help feed billions of people. That vision is Dr. Roy’s personal 
mission.  You will always find me listening carefully when he speaks, not only because of his professional status, but because he is a man  
with a wealth of experience and great wisdom.”                                           

 – Oumou Camara
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“In all my years of 
experience, some 
people stand out for 
their great qualities, 
and Dr. Roy is one 
of those people. 
He is well known 
for his intelligence, 
work ethic, positive 
attitude, teamwork 
mentality, leadership 
and diligence. But his 
human quality is above 
all. When Cyclone 
Sidr hit Bangladesh 

on November 15, 2007, I was conducting the first farmers’ 
training on UDP in a farmer’s homestead in Nandail upazila 
of Mymensingh district. Early the next morning, I received a 
phone call from Dr. Roy asking whether all IFDC staff were safe.  
He called me several occasions after any incident took place 
to enquire about the safety of IFDC staff. This is the Dr. Roy I 
know, who always enquired about the welfare of his staff.” 
                                                                                                                              
– Ishrat Jahan

“During the more than 15 years that I worked for IFDC, I got to 
know Dr. Amit Roy as an inspiring, motivating and supporting 
man. Starting in the mid-nineties when I was Director of IFDC-
Africa in Lomé, Togo, Amit supported me in testing and applying 
existing knowledge to accelerate rural development in sub-Saharan 
Africa, and in giving more direct attention to farmers and their 

organizations. 
He inspired 
me to combine 
my knowledge 
and experience 
regarding 
ISFM with 
those of IFDC. 
[Entrusting] 
me the 
implementation 
of projects 
in the heart 
of Africa, he 
accepted adding 
agro-forestry 
as a domain of 
intervention 
for IFDC. And 

when a serious accident led to a hospital treatment for 7 months, he 
contributed to my recovery by convincing me that I would be able to 
again lead the IFDC work in Rwanda and the surrounding countries. 
He kept my position open during my long stay in Europe. I consider 
Dr. Roy being more than an effective CEO; he is a source of 
inspiration and motivation.”                                 

  – Dr. Henk Breman

1: When Amit Roy first arrived at IFDC in 1978, he was 
assigned leadership in research on specialty phosphates to 
determine whether locally available phosphate rock could 
be easily converted into usable and affordable phosphate 
fertilizers. His work paved the way for IFDC’s current efforts 
in these solutions. 

2: In the early 2000s, Roy traveled to Afghanistan to see 
IFDC’s work in developing the country’s fertilizer sector. 
While walking through a project area, Roy noticed an elderly 
refugee carrying a family rug. He hopped in to help and 
encouraged those with him to do the same. 

3: In the early 1980s, Roy and a team from IFDC traveled to 
Niger to determine whether the country could produce its 
own phosphate fertilizer. At the time, Niger imported all of 
its fertilizer, resulting in unaffordable prices for farmers. 

4: In 2011, the Indian Institute of Technology Kharagpur 
awarded Roy with a Distinguished Alumnus Award, given 
to alumni widely recognized as having accomplished 
groundbreaking achievements.   

5: “We cannot provide technology and skills to farmers 
without first understanding their needs and the great amount 
of knowledge they are willing to share,” said Roy in a recent 
interview. Here, Dr. Roy speaks with agronomists in Togo to 
further understand their knowledge and local needs. 

6: UDP is improving the lives of millions of farmers. While 
visiting Bangladesh, Roy observed UDP demonstrations and 
spoke with farmers about how the technology changed their 
lives. 

7: Enhancing maize yields for poultry feed increased 
profitability for poultry farmers in Kyrgyzstan. Roy visited 
the fields of Tri-T Poultry, a poultry farm in the Issyk-Atinskiy 
district of Chui oblast, to further understand how IFDC could 
best help the farmers of that country.
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In 2014, IFDC marked 40 years 
helping smallholder farmers 
achieve prosperity.  Now, the 
time has come to reach forward. 
The final 2014 issue of IFDC 
Magazine focused on innovation, 
considering the question, “What 
will it take to prepare the world 
for global food security?” IFDC 
believes that following its strategic 
plan readies the organization for 
tackling the challenges of feeding 
the world in the future.

According to the 2012-2015 
Strategic Plan, IFDC’s two 
objectives are: 1) pioneer and 
catalyze improved plant nutrient 
performance by developing and 
disseminating new technologies 
and practices to smallholder 
farmers using a range of 
innovative delivery mechanisms; 
and 2) strengthen input and 
output markets for the benefit of 
smallholder farmers. To address 
these, IFDC intervenes in six 
specific areas.

Below is a sample of activities 
from 2014 that represent our 
intervention areas.

Develop More Efficient Fertilizer Products
In 2014, IFDC continued to develop and disseminate more efficient fertilizer technologies. The FSI 
project in Myanmar encourages rice farmers to use UDP to boost rice yields by up to 25 percent. In 
Kenya, ARM Mavuno entered into a partnership with IFDC to make the same technology and training 
available to at least 10,000 smallholder farmers in the country. The engineering and pilot plant staff 
conducted research on the production potential of several fertilizer products: secondary nutrient-
enhanced fertilizer, zinc (Zn)-containing materials and organically enhanced inorganic fertilizer 
products (using different sources of byproduct organic materials).

Improve Nutrient 
Use Practices for 
Better Economic 
and Environmental 
Incomes
The East and Southern Africa 
Division (ESAFD) conducted 
nutrient omission trials 
resulting in a fuller knowledge 
of crop and soil needs in 
several project regions in the 
division. The omission trials 
highlighted secondary and 
micronutrients’ vital role in soil 
health and plant growth. Trial 
results demonstrated yield 
increases of up to 60 percent. 
In some cases, these blends 
are less expensive than current 
fertilizer recommendations. 
Efforts are currently underway 
to make better blends 
available to farmers in the 
area. For example, IFDC 
provided technical assistance 
to establish Ethiopia’s first 
fertilizer blending facility.
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Improve Efficiency of Input Markets
In Nigeria, IFDC implemented the GES-TAP pilot program, reaching more than 500,000 farmers. 
The technology improves the speed and veracity of information collected about subsidy-registered 
farmers. It permits farmers to redeem their voucher without an internet connection by using a “TAP” 
card. In a project in Burundi, IFDC supported the National Subsidized Fertilizer Program, enabling 
nearly 650,000 (twice the target) to access fertilizers.

Improve Management Capability and Profitability of Farm Enterprises
The Kyrgyz Agro-Input Enterprise Development (KAED) Follow-On project demonstrated increased 
productivity and profitability of livestock farming through improved feed production and rations, 
animal health and breed quality. To support the productivity of the livestock sector, the KAED 
Follow-On project launched the first privately-run Animal Reproduction Biotechnology Center in 
the Kyrgyz Republic. The USAID-supported Biotechnology Center will introduce modern semen 
production technology to produce improved genetic material for artificial insemination to help 
livestock farmers improve breed quality. Three KAED-sponsored consultants provided assistance 
in several areas: care and feeding of cattle, marketing plans for more widespread use of artificial 
insemination and environmental compliance. The project concluded in 2014.

Strengthen and Support Robust Output Markets
The pan-African 2SCALE project is collaborating with more than 265,000 farmers in nine sub-
Saharan African countries. The project completed its “brokering phase” by establishing 53 key 
viable PPPs, each with multiple value chain supporters (microfinance institutions, agro-input 
suppliers, etc.). Large lead firm partners include Heineken and Friesland Campina in Nigeria, Agrico 
in Kenya and East West Seed International in several countries. African principal firms include AACE 
Foods in Nigeria, GUTS Agro in Ethiopia, PROSEMA in Mali and Nile Breweries in Uganda. As of 
December 2014, 77 business support services (BSSs) and 199 coaches supported the agribusiness 
clusters, which engage all actors needed to incubate profitable commodity-based value chains. 

Analyze, Inform and Influence Policy Reform
The African Union (AU) requested IFDC to prepare a background paper on fertilizer policy in Africa 
to inform the AU’s 2014 meetings. At the 
10th AU-Comprehensive Africa Agriculture 
Development Programme (CAADP) 
Partnership Platform meeting, IFDC 
contributed to the CAADP agenda for the 
next 10 years of continental, regional and 
national policy implementation. Some 
recommendations from the background 
paper contributed to resolutions adopted 
in the Malabo Declaration on Accelerated 
Agricultural Growth and Transformation 
for Shared Prosperity and Improved 
Livelihoods. In addition, IFDC conducted 
country fertilizer assessments in 12 
USAID FTF sub-Saharan African countries 
(Ethiopia, Ghana, Kenya, Liberia, Mali, 
Malawi, Mozambique, Rwanda, Senegal, 
Tanzania, Uganda and Zambia) under 
USAID funding. These reports estimate 
the fertilizer required to achieve the 
agricultural growth objectives articulated 
in these countries’ investment plans and 
identify key challenges in the supply of the 
expected increase in fertilizer use. They 
also provide a range of policy options and 
reforms to improve value chain efficiency, 
reduce fertilizer costs and enhance 
productivity through improved technology 
adoption.
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IFDC 
Celebrates

40 Years of Feeding 
a Hungry World

For 40 years, IFDC has dedicated itself to empowering 
farmers around the world. In the beginning, IFDC’s 
research and outreach centered solely on developing 
more efficient and affordable fertilizer products. After 
four decades of growth, IFDC’s efforts now engage 
entire agricultural value chains and policy, economic 
and social issues. This year, we commemorated the 
devotion of those who helped build IFDC from a fertilizer 
research and development institution into a well-rounded 
sustainable development organization.

To mark its 40th anniversary, Thomas Hager (The 
Alchemy of Air) wrote a history of the organization. 
The book, Feeding a Hungry World: IFDC’s First Forty 
Years, chronicles the organization’s accomplishments 
throughout four decades. Using first-hand accounts and 
IFDC archives, Hager sows the story of IFDC’s dedication 
to increasing agricultural productivity. Archived 
documents, handwritten by IFDC’s first managing director 
and other early staff, along with photos from the IFDC 
archives, illuminate a rich and enjoyable history. The book 
is available for Kindle (http://amzn.to/1FNgFxw) and iPad 
(http://apple.co/1FXBsNo).

On September 29, 2014, IFDC held a 40th Anniversary 
Commemoration in Washington, D.C. The event, 
titled “Nutrients’ Role in Food Security,” featured 
guest speakers and panelists including former USAID 
Administrator Rajiv Shah and Rudolf Bekink, Dutch 
ambassador to the United States, among other 
dignitaries, journalists and entrepreneurs. President 
Jimmy Carter delivered a video message, stating, 
“With its holistic approach, IFDC has made fertilizer a 
cornerstone of productivity…” In addition, two lively 
discussion panels considered strategies to achieve food 
security for the next 40 years. 

IFDC celebrated the milestone in Florence, Ala., on 
October 30, 2014. Headquarters staff, IFDC retirees 
and special guests from the community attended. 
Florence Mayor Mickey Haddock spoke at the ceremony, 
praising IFDC for its work: “If you have a program that 
works, it’ll work around the world…and you are all to be 
commended in continuing [IFDC’s] vision and continuing 
those programs.” 

Attendees considered both events an inspiration to 
further pursue a productive and well-fed world.
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VFRC Increases Research in 2014
The Virtual Fertilizer Research Center (VFRC) acts as a semi-autonomous research unit of IFDC. The 
VFRC is partnering with a global network of scientists, research institutions, private enterprises and 
entrepreneurs to conduct coordinated research under a unified technology agenda. 

In 2014, the VFRC published five reports that explored options for increasing fertilizer nutrient use 
efficiency, micronutrient options for plant and human health and several other topics. “This year has 
been a great success in regard to publishing reports,” says Prem Bindraban, executive director of 
the VFRC. “We are proud of the work done by our network of researchers. It is helping pave the way 
for the future of fertilizers.” 
 
Brief summaries of the VFRC’s 2014 reports can be found below. The reports are accessible online at 
www.vfrc.org/VFRC_Reports/2014. 

VFRC Report 2014/1: Beneficial Organisms for Nutrient Uptake

Koele, N., T.W.  Kuyper and P.S. Bindraban, 2014. Beneficial Organisms for Nutrient Uptake. VFRC 
Report 2014/1, Virtual Fertilizer Research Center, Washington, D.C. 63 pp.; 4 figs.; 330 ref.

Micro-organisms may help plants to better scavenge nutrients from the soil and reduce hazards 
such as drought or toxicity against heavy metals. Some micro-organisms can keep away harmful 
organisms, improving plant fitness, and some are considered biofertilizers. Therefore, maintaining a 
diverse population of micro-organisms by adequate management may be beneficial in the long term.

VFRC Report 2014/2: Eliminating Zinc Deficiency in Rice-Based Systems

Duffner, A., E. Hoffland, T.J. Stomph, A. Melse-Boonstra and P.S. Bindraban, 2014. Eliminating 
Zinc Deficiency in Rice-Based Systems. VFRC Report 2014/2. Virtual Fertilizer Research Center, 
Washington, D.C. 35 pp.; 1 table; 5 figs.; 1 text box; 200 ref.

This report presents an overview of the soil factors controlling plant-available Zn, explains the 
synergistic or antagonistic behavior among nutrients on their uptake by plants and discusses the 
mobility of Zn within a plant. This provides leads as to how Zn nutrients could be best supplied 
to rice plants. The report also evaluates biofortification of rice against other nutrient-increasing 
strategies.

VFRC Report 2014/3: Se Fertilization: An Agro-Ecosystem Approach

Ros, G.H., A.M.D. van Rotterdam, G.D. Doppenberg, D.W. Bussink and P.S. Bindraban, 2014. Se 
Fertilization: An Agro-Ecosystem Approach. VFRC Report 2014/3. Virtual Fertilizer Research Center, 
Washington, D.C. 62 pp.; 1 table; 21 figs.; 282 ref.

This research identifies factors for developing a decision support tool for determining when application 
of Se fertilizer would be effective. Adapting fertilizer strategies to site-specific agro-ecosystem 
properties might increase the uptake efficiency from 10 percent up to 50 percent. Biofortifying food 
items in itself is also an effective avenue for human health improvement but may not reach the neediest.

VFRC Report 2014/4: Establishing a Viable Fertilizer Quality  
Detection System

Perumal, K., S. Ananthi, J. Arunkumar, T.A. Sambanda Moorthy, B. Karthik, U. Singh and P.S. 
Bindraban, 2013. Establishing a Viable Fertilizer Quality Detection System, VFRC Report 2014/4. 
Virtual Fertilizer Research Center, Washington, D.C. 23 pp.; 9 tables; 3 figs.; 8 ref.

This research has aimed to develop a quick and cheap method to determine fertilizer nutrient 
content and trace contamination. Promising results were found with chromatogram imaging, but the 
method needs further development to be sufficiently accurate, speedy and affordable, revealing the 
formidable challenge of developing quick and robust methods.

VFRC Report 2014/5: Environmentally Friendly Phosphate Fertilizers

Goldstein, A., 2014. Strategies for the Development of Environmentally Friendly Phosphate Fertilizers 
Based on Gram-Negative Phosphate Solubilizing Bacteria. VFRC Report 2014/5. Virtual Fertilizer 
Research Center, Washington, D.C. 51 pp.; 5 tables; 27 figs.; 45 refs.

This report provides a way forward for the development of phosphate fertilizers leveraging the 
abilities of phosphate soluble (PS) bacteria. The report calls for an industrial-scale biotechnological 
intervention to process rock phosphate ores into soluble P fertilizer products, with concrete research 
and development (R&D) activities and timelines to arrive at a PS bacteria-enabled crop nutrition 
product. 



15ANNUAL REPORT 2014 |

2014 Special Initiatives
African Fertilizer and Agribusiness Partnership (AFAP) 
AFAP works with fertilizer companies to establish more competitive and sustainable fertilizer 
markets in Africa that meet the needs of their principal client – the smallholder farmer. Partners 
include AfricaFertilizer.org, Agricultural Market Development Trust (AGMARK), Alliance for a Green 
Revolution in Africa (AGRA), the African Development Bank (AfDB), IFDC and the New Partnership 
for Africa’s Development (NEPAD). IFDC supports the development of more efficient fertilizer value 
chains by identifying technical and marketing opportunities for fertilizer companies. In 2014, AFAP 
and IFDC jointly convened two workshops. More than 60 participants attended a workshop in Accra, 
Ghana, on improving the management of fertilizer value chains. More than 70 fertilizer experts 
attended a second workshop in Johannesburg, South Africa, on balanced fertilizers.

Association of International Research and Development Centers for 
Agriculture (AIRCA) 
AIRCA is a nine-member alliance focused on increasing global food security by supporting 
smallholder agriculture within healthy, sustainable and climate-smart landscapes. In 2014, 
consortium leaders participated in an international event on agricultural development and 
published articles on healthy soils, agricultural technology and agriculture’s role in the sustainable 
development goals. 

AfricaFertilizer.org (AFO) 
AfricaFertilizer.org facilitates the exchange of information on soil fertility, fertilizers and good 
agricultural practices in Africa. The initiative coordinates partnerships and data-sharing mechanisms 
that provide fertilizer statistics and fertilizer market intelligence. In 2014, AFO validated fertilizer 
production, trade and consumption statistics in 12 sub-Saharan countries in partnership with FAO’s 
CountrySTAT program. National studies on fertilizer consumption and use by crop are ongoing in 
Côte d’Ivoire, Ghana, Kenya, Mozambique, Nigeria, Tanzania and Uganda. Recently, AFO launched 
a new version of their web portal with expanded features and content. AfricaFertilizer.org is led by 
IFDC, in partnership with the International Fertilizer Industry Association (IFA), AFAP, the Food and 
Agriculture Organization of the United Nations (FAO) through CountrySTAT and the African Union 
Commission. 

Global Transdisciplinary Processes for Sustainable Phosphorus 
Management (Global TraPs)
Ending in 2014, the Global TraPs project analyzed phosphorus use, management and sustainability 
from a supply chain perspective through a transdisciplinary process (science-practice). The program 
brought together more than 300 representatives from academia, development organizations, 
advocacy groups and the private sector to build solutions for sustainable phosphorus use. In 2014, 
Global TraPs published Sustainable Phosphorus Management - A Global Transdisciplinary Roadmap. 
The book provides a comprehensive analysis of phosphorus flows, use, trade and finance.

TraPs
TRANSDISCIPLINARY PROCESSES FOR SUSTAINABLE PHOSPHORUS MANAGEMENT

GLOBAL
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Overview
The EurAsia Division (EAD) focuses on increasing food security, environmental sustainability and 
rural incomes through enhanced agricultural productivity and agriculture sector performance, 
including expansion in agribusiness and the adoption of improved technologies and practices. In 
2014, the division targeted countries in Central, South and Southeast Asia, including Bangladesh, 
Kyrgyzstan and Myanmar.

The division engages in a wide range of activities related to crop and livestock agriculture and 
associated agribusinesses. Working together with the private and public sectors, EAD programs 
are epitomized by the improvement of soil fertility management along with crop and livestock 
development systems supporting sustainability and economic growth.

Among others, activity priorities include: technology development and diffusion; improved 
farmer access to agro-inputs and advisory services through more efficient agro-input value chains; 
agronomic and environmental research; and linking farmers to markets and agro-processing/trade 
opportunities. Institutional development, policy advisory services, gender integration and human 
capacity building are included in all EAD activities. 

Bangladesh
Kyrgyzstan

Myanmar

EurAsia Division

Accelerating Agriculture Productivity Improvement  
in Bangladesh 
2010-2015 
Objective – The Accelerating Agriculture Productivity Improvement in Bangladesh (AAPI) project 
is strengthening and re-orienting agricultural production systems in Bangladesh. The project is 
improving food security and accelerating income growth in rural areas by increasing agricultural 
productivity on a sustainable basis. The project emphasizes technology diffusion and development 
of support systems to achieve sustainability. The primary technology is fertilizer deep placement 
(FDP), which is well-suited to rice production. FDP technology is being extended to other crops, 
often at the initiative of smallholder farmers; results are impressive. To a lesser extent, AAPI 
supports diffusion of the alternate wetting and drying (AWD) water use management technology. 
An environmental component of the project was added in 2012 – to quantify the impact of FDP 
technology on greenhouse gas (GHG) emissions. It is IFDC’s hypothesis that GHG emissions from 
nitrogen fertilizer will be reduced when FDP is used, compared with conventional surface application 
of fertilizers. Last year, a new Walmart Foundation Activity component targeted an extra 40,000 
women to train in FDP use for vegetable production. An estimated 160,000 women farmers are 
expected to adopt the technology, leading to increased family incomes and access to more diverse, 
nutritionally rich foods. 
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Efficiency of Input Markets; Improve Management Capability 
and Profitability of Farm Enterprises; Analyze, Inform and Influence Policy Reform 
Collaborators – Bangladesh Ministry of Agriculture, Bangladesh Department of Agricultural 
Extension (DAE), Bangladesh Fertilizer Association (BFA), Bangladesh Agricultural Research Institute 
(BARI), Bangladesh Rice Research Institute (BRRI), Bangladesh Agricultural University (BAU) and 
Bangladesh Agricultural Research Council (BARC) 
Donors – USAID and the Walmart Foundation 
Location – Bangladesh

Fertilizer Sector Improvement Project 
2014-2017
Objective – The Fertilizer Sector Improvement (FSI) project works with Burmese farmers to 
boost rice yields by 15-25 percent. A secondary focus includes raising vegetable yields by 5-25 
percent. The project is also focusing on setting up private sector control of fertilizer, including FDP 
technology. Farmers using FDP technology in other countries experienced an up to 25 percent 
improvement in crop yields while simultaneously using one-third less fertilizer. FSI seeks to improve 
fertilizer access and farming productivity for 80,000 Burmese smallholder farmers. Responses 
have been encouraging so far. Farmers who had never seen or heard of UDP before were prepared 
to take it on word from farmer training and try it on small areas. Early monitoring of responses 
in farmer fields and responses emerging from trials and demonstrations indicate a remarkable 
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USAID Kyrgyz Agro-Input Enterprise Development  
Follow-On Project 
2010-2014
Overview – The USAID Kyrgyz Agro-Input Enterprise Development (KAED) Follow-On project 
extended the impact of KAED on improving food security and rural incomes. The project enhanced 
food security through expanded adoption of improved production technologies, value chain 
linkages and PPPs. In 2013, KAED Follow-On helped diffuse livestock sector capital investment 
under the Economic Development Fund Phase III (EDF III), continued its PPP with Oasis Agro in 
poultry production and worked with Kumtor Gold Company in rehabilitating 1,250 ha of land. 
The USAID-funded EDF III, launched in late 2013, assisted the livestock sector in increasing the 
productivity and profitability of livestock farming in Kyrgyzstan. EDF III imported high-performing 
cattle breeds and upgraded production systems, equipment, herd genetics and management 
systems for nine professional and competitive livestock farms. In 2014, the first year of use of the new 
equipment and better breeds, the livestock farms obtained 35 percent more milk and 80 percent 
better weight gain in beef cattle from the supplied heifers. Completion of the KAED Follow-On 
project culminates a 13-year sustained effort by USAID with IFDC to help improve agriculture in 
Kyrgyzstan. Much has been achieved by this and the many other donor-funded projects since the 
country’s independence, but there are areas and opportunities that likely will still require continued 
outside support to realize their potential.

Related Intervention Areas – Improve Efficiency of Input Markets; Improve Management Capability 
and Profitability of Farm Enterprises; Strengthen and Support Robust Output Markets; Analyze, 
Inform and Influence Policy Reform 
Collaborators – Kumtor Gold Company and Oasis Agro 
Donor – USAID 
Location – Kyrgyzstan

visible response in UDP plots, stimulating more comment and interest for later seasons. Applicators 
continue to be tried and tested, with 61 injector applicators currently being shared among 682 
farmers in 37 villages. Due to a lack of fertilizer plants, Myanmar presently imports 88 percent of 
its fertilizer instead of producing its own. FSI also aims to strengthen the fertilizer sector, which will 
ensure timely access to fertilizer and competitive prices for farmers, enabling them to increase the 
currently low use of fertilizer in their fields.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Efficiency of Input Markets; Improve Management Capability and 
Profitability of Farm Enterprises 
Donor – USAID 
Location – Myanmar
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Into Myanmar
Myanmar was once the world’s largest 
producer of rice, a position which 
helped secure its place as the second-
wealthiest country in Southeast Asia. 
Beginning in the 1930s, though, 
agricultural productivity plummeted 
due to a combination of political and 
economic factors, including the sharp 
decline of international rice prices.

Despite these temporary setbacks, 
Myanmar still holds the potential to 
more than double its rice exports. Rice 
production has steadily been improving 
since the 1960s. However, there is still 
much that can be done.
 
In 2014, the FSI was launched to 
boost Myanmar’s rice yield by 15-25 
percent and its vegetable yield by 
5-25 percent using FDP technology. 
The project will help 80,000 Burmese 
smallholder farmers. This goal will be 
met through dialogue with farmers and 
the introduction of FDP technology. This 
innovation currently plays an integral 
role in the restructuring of Myanmar’s 
agricultural system.

First trial runs have shown success in 
the form of significant yield increases 
of up to 23 percent when UDP is 
used, compared with broadcast urea 
applications. Continued replacement 
of outdated broadcasting methods 
with FDP will enable Myanmar to see a 
continued rise in yield and productivity, 
leading to increased farmer profits 
and the reduction of greenhouse gas 
emissions from rice production.
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East and Southern Africa Division
Overview
The East and Southern Africa Division (ESAFD) works to increase the agricultural productivity and 
incomes of smallholder farmers. These goals are accomplished by strengthening farmers’ knowledge 
of best agricultural practices and improved post-harvest treatment and by increasing access to 
quality agro-inputs and to output markets.

Through collaboration with national and regional partner organizations, governments and donors, 
ESAFD supports initiatives to develop competitive and sustainable agricultural value chains and to 
create an enabling environment for agricultural intensification and private sector development.

Other activities include developing farmers’ organizations, association building, enhancing policy 
analysis and dialogue, and disseminating market information via information and communication 
technologies (ICT). 
 

Agricultural Growth Program – Agribusiness and Market 
Development in Ethiopia 
2011-2016
Objective – The Agricultural Growth Program – Agribusiness and Market Development
in Ethiopia (AGP-AMDe) is a multi-partner initiative under USAID’s Feed the Future strategy for 
Ethiopia. The project includes several value chains and is USAID/Ethiopia’s largest contribution 
to the Ethiopian Agricultural Growth Program. IFDC’s role is to improve farmers’ access to inputs, 
support development of the commercial input market and promote adoption of yield-enhancing 
inputs. With IFDC technical support, Ethiopia’s first blending plant has been established, and four 
more plants are under development.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets 
Lead Implementing Organization – ACDI/VOCA 
Collaborators – Coffee Quality Institute, Crown Agents USA, Danya International, John Mellor 
Associates, Kimetrica, farmer-based organizations and private sector agribusinesses 
Donor – USAID 
Location – Ethiopia

Agricultural Input Market Strengthening III 
2012-2015
Objective – Agricultural Input Market Strengthening (AIMS) III is an integrated program focused 
on the development and transfer of agricultural technology to strengthen public sector R&D 
capacity, build private sector-led agro-input markets and support development of a favorable 
policy environment for agriculture. This is accomplished through improved public R&D capacities 
and continued support to build a skilled private agriculture sector to achieve sustainable targets for 
food security and agricultural development. IFDC focused on developing local capacity for business 
development support services. AIMS III was a continuation of the AIMS and AIMS II programs, which 
ran from 2006-2009 and 2009-2012, respectively.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and Environmental 
Outcomes, Improve Efficiency of Input Markets, Analyze, Inform and Influence Policy Reform 
Collaborators – National Directorate of Agrarian Services (DNSA), National Directorate of 
Agricultural Extension (DNEA), Mozambique Institute for Agrarian Research (IIAM), Platform for 
Agricultural Research and Innovation in Mozambique (PIAIT) and private sector actors in the input 
supply chain 
Donor – USAID 
Locations – Beira and Nacala Corridors (Manica, Sofala and Nampula provinces) of Mozambique

Burundi
Democratic Republic of 

Congo (DRC)
Ethiopia

Kenya
Mozambique

Rwanda
South Sudan

Tanzania
Uganda
Zambia
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CATALIST-2 
2012-2015
Objective – Catalyze Accelerated Agricultural Intensification for Social and Environmental Stability 
(CATALIST)-2 promotes agribusiness cluster development, market integration and agricultural 
intensification. The objective is to significantly improve food security in Central Africa’s Great 
Lakes Region by focusing on effective agribusiness clusters, high-demand commodities, existing 
agro-dealer networks and infrastructure. Using the “market” as the key driver for agricultural 
intensification, scarce development resources are maximized through public-private partnerships. 
By the end of the project, it is estimated that 700,000 smallholder farmers will experience increases 
in incomes of 50 percent; an additional 1 million metric tons of marketable cereal equivalents will be 
produced, which will greatly enhance food security in the project’s target areas. 
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets, Improve Management Capability and 
Profitability of Farm Enterprises, Strengthen and Support Robust Output Markets, Analyze, Inform 
and Influence Policy Reform 
Collaborators – National and international non-governmental organizations (NGOs), Burundi 
Ministry of Agriculture and Livestock, DRC Ministry of Agriculture and Rural Development, Rwanda 
Ministry of Agriculture and Animal Resources (MINAGRI) and the Centre for Development Innovation 
of Wageningen University and Research Centre (WUR-CDI) 
Donors – The Netherlands’ Directorate-General for International Cooperation (DGIS), Embassy of 
the Kingdom of the Netherlands in Rwanda and the Swiss Agency for Development and Cooperation 
(SDC) in Rwanda 
Locations – Burundi, DRC and Rwanda

CATALIST-Uganda 
2012-2016
Objective – CATALIST-Uganda is raising smallholder incomes and enhancing food security through 
improved productivity and market access development. The project is developing integrated 
cropping systems for several value chains, including Irish potatoes, cassava, oil seeds (sunflowers 
and soybeans) and rice using the accelerated agribusiness cluster development model. Project 
activities also focus on seed and fertilizer market development, output marketing, agribusiness 
linkages and an improved policy environment for smallholder farmers. By the end of the project, an 
estimated 110,000 smallholders will have doubled yields and increased their incomes by 50 percent.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Management Capability and Profitability of Farm Enterprises, 
Strengthen and Support Robust Output Markets, Analyze, Inform and Influence Policy Reform 
Collaborators – Farmer-based organizations, national and international NGOs and the Uganda 
Ministry of Agriculture, Animal Industry and Fisheries 
Donors – DGIS and the Embassy of the Kingdom of the Netherlands in Uganda 
Location – Uganda

Integrated Seed Sector Development Burundi  
2014-2018 
Objective – Integrated Seed Sector Development (ISSD) Burundi will improve farmers’ access 
to affordable quality seeds, stimulate entrepreneurship and strengthen institutions involved in 
the seed sector in Burundi. The project focuses on increasing the volume of quality seeds by 500 
percent for rice, maize, potato, banana, cassava and beans. Project activities target 20 percent 
increases in yields and incomes and the emergence of 200 new companies that provide seeds at the 
local and national level. 
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets, Improve Management Capability and 
Profitability of Farm Enterprises 
Collaborators – Ministry of Agriculture and Livestock in Burundi and the Royal Tropical Institute (KIT) 
Donors – Embassy of the Kingdom of the Netherlands in Burundi 
Location – Burundi
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Mozambique Agro-Dealer Development II  
2013-2015
Objective – Mozambique Agro-Dealer Development (MADD) II builds on the achievements of the 
initial MADD project, which strengthened and expanded agro-dealer networks, promoted private 
sector investment in agro-input technologies and improved farmers’ access to these technologies 
through competitive markets. 
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets, Improve Management Capability 
and Profitability of Farm Enterprises 
Lead Implementing Partner– Agricultura e Mercados Organização para o Desenvolvimento 
Sustentavel (AGRIMERC) 
Collaborators – Agro-dealers, farmer-based organizations and private sector input dealers  
Donor – Alliance for a Green Revolution in Africa (AGRA) 
Locations – Manica and Tete provinces of Mozambique

Support Project - National Fertilizer Subsidy Program in Burundi  
2012-2015 
Objective – IFDC is providing support for the creation and implementation of Burundi’s National 
Fertilizer Subsidy Program, which is the only demand-driven subsidy system in Africa. IFDC has 
worked with partner institutions to develop new fertilizer formulas suitable to Burundian soil 
conditions and to build the capacities of the private sector involved in the input market. A new 
follow-on program is currently under design.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and Environmental 
Outcomes, Improve Efficiency of Input Markets, Analyze, Inform and Influence Policy Reform 
Collaborators – Burundi Ministry of Agriculture, the National Institute of Agricultural Sciences 
(ISABU), private sectors entrepreneurs, financial operators and farmer associations 
Donor – Embassy of the Kingdom of the Netherlands in Burundi 
Location – Burundi

Privatization of Rwanda’s Fertilizer Import and Distribution System 
2010-2015
Objective – Privatization of Rwanda’s Fertilizer Import and Distribution System (PReFER) is helping 
to develop an efficient, effective and competitive private sector fertilizer procurement and 
distribution system in Rwanda. The project’s primary objective is to accomplish the government’s 
orderly transition out of nationalized fertilizer procurement and distribution. To that end, PReFER 
staff and MINAGRI are identifying policies supportive of private sector enterprise in the fertilizer 
market and contributing to the development of a sustainable supply system. This effort is expected 
to stimulate fertilizer demand and will increase agricultural intensification, farm output and market 
development.
Related Intervention Areas – Improve Efficiency of Input Markets, Improve Management Capability 
and Profitability of Farm Enterprises, Strengthen and Support Robust Output Markets, Analyze, 
Inform and Influence Policy Reform 
Collaborators – Private sector entrepreneurs, Rwandan government and MINAGRI 
Donor – USAID 
Location – Rwanda

Production, Finance and Improved Technology Plus 
2012-2016
Objective – IFDC’s role in Production, Finance and Improved Technology Plus (PROFIT+) is to improve 
the productivity of selected value chains  and increase links to commercial agricultural input markets. 
IFDC is introducing integrated soil fertility management (ISFM) to smallholder farmers who are 
participating in maize-based farming systems in the Eastern Province and to horticultural producers 
in the peri-urban districts of Lusaka, Zambia. A range of improved agricultural technologies are 
demonstrated on farmers’ fields. Sustainable agro-input supply systems are being improved to meet the 
increased farmer demand stimulated by the innovative demonstrations.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets 
Lead Implementing Partner – ACDI/VOCA 
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Collaborators – Associates for International Resources and Development, Catholic Relief Services, 
Crown Agents USA, Danya International and Kimetrica 
Donor – USAID 
Location – Zambia

Scaling Cassava in Mozambique 
2014-2017
Objective – The project increases access to high-yielding, disease-resistant planting materials for 
small-scale cassava farming households through the development of community-level commercial 
seed multiplication businesses. The project aims to develop profitable and sustainable farming 
systems through an enhancement of input-output market linkages.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets, Improve Management Capability and 
Profitability of Farm Enterprises, Strengthen and Support Robust Output Markets 
Donor – USAID-funded Scaling Seeds and Technologies Partnership in Africa, implemented by AGRA 
Location – Mozambique

Staples Value Chain in Tanzania  
2011-2016
Objective – Staples Value Chain in Tanzania (NAFAKA) is increasing food security by improving 
the competitiveness and productivity of the maize and rice value chains. Primary beneficiaries are 
women, youth and other groups. IFDC is working with agro-dealers, farmer-based organizations and 
financial institutions to increase the availability of quality inputs and to demonstrate their proper use 
at the farm level.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes, Improve Efficiency of Input Markets, Improve Management Capability and 
Profitability of Farm Enterprises, Strengthen and Support Robust Output Markets 
Lead Implementing Partner – ACDI/VOCA 
Collaborators – Associates for International Resources and Development, Catholic Relief Services, 
Crown Agents USA, Danya International, Kimetrica, Tanzanian Ministry of Agriculture, Food and 
Cooperatives and farmers 
Donor – USAID 
Location – Tanzania

Toward Sustainable Clusters in Agribusiness through  
Learning in Entrepreneurship  
2012-2017
Objective – Toward Sustainable Clusters in Agribusiness through Learning in Entrepreneurship 
(2SCALE) is improving rural livelihoods, nutrition and food security in nine countries in sub-Saharan 
Africa, aiming to help 500,000 smallholder families significantly increase their net incomes and 
multiply sales for 2,500 entrepreneurs. The objective of 2SCALE is to support and expand 50 public-
private partnerships to achieve a sustainable supply of food to regional, national and local markets.
Related Intervention Areas – Improve Efficiency of Input Markets, Improve Management Capability 
and Profitability of Farm Enterprises, Strengthen and Support Robust Output Markets 
Implementation Partners – Base of the Pyramid Innovation Center (BoP) Inc. and the International 
Centre for development oriented Research in Agriculture (ICRA) 
Collaborators – Dutch knowledge centers, other agribusiness projects, private enterprises, 
agribusiness clusters and value chains 
Donors – DGIS (50 percent) and private sector enterprises (50 percent) 
Locations – Benin, Ethiopia, Ghana, Kenya, Mali, Mozambique, Nigeria, South Sudan and Uganda; 
project activities in Burkina Faso, Niger and Togo phased out in 2014
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Balanced Nutrition 
Approach

Nitrogen, phosphorus and potassium 
(N, P and K) are often the only fertilizers 
accessible to smallholder farmers in 
Africa. Yet these fertilizers often provide 
only modest yield increases and returns 
on fertilizer investments. Soil analyses 
conducted by IFDC in various countries 
identified multiple nutrient deficiencies 
of secondary and micronutrients, in 
addition to NPK deficiencies. Adding 
deficient secondary and micronutrients 
greatly increases yields as well as NPK 
use efficiency.

IFDC projects mapped soil nutrient 
levels in Burundi, Rwanda and parts 
of Mozambique, Uganda and Zambia 
and revealing large areas of multiple 
nutrient deficiencies. These studies 
show the nutrients most commonly 
lacking in standard recommendations in 
this region are the secondary nutrients 
sulfur, calcium and magnesium and the 
micronutrients zinc, boron and copper. 

“Balanced nutrition” addresses deficient 
nutrients simultaneously, ensuring 
optimal response and economic 
returns. For example, IFDC field 
trials on seven crops in six countries 
showed yield increases of up to 60 
percent when standard NPK fertilizers 
were supplemented with secondary 
and micronutrients. Wide-scale 
demonstrations in Rwanda and Burundi 
show farmers the benefits of balanced 
fertilizers. To meet farmers’ demand for 
these new products, IFDC encourages 
companies to manufacture innovative 
fertilizer in small, more affordable 
packages. IFDC also advocates for 
policies that support farmer adoption of 
improved products.
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North and West Africa Division

Overview
 The North and West Africa Division (NWAFD) encompasses an area with huge agriculture potential, 
facing major infrastructure, climatologic and agronomic challenges. NWAFD works in close 
partnership with organizations at regional, national and local levels, including regional economic 
communities (RECs), FBOs, government agencies, NGOs, research institutes, financial institutions 
and the private sector.

Projects address soil fertility improvements, build input and output markets, develop market information 
systems (MIS) and advise on appropriate regional and national agro-input policies. Facilitating the 
active participation of national, regional and international agro-enterprises in value chain development 
together with national actors aimed at improving access to food in the region is one of the key 
interventions. NWAFD supports the development and implementation of regional agricultural policies 
within the Economic Community of West African States (ECOWAS) and the West African Economic 
and Monetary Union (WAEMU). For more than 25 years, NWAFD projects have assisted millions of 
smallholder farmers, helping to move them away from subsistence farming toward “farming as a 
business” and allowing them to participate actively in local and regional agricultural trade.

AfricaFertilizer.org 
2010-ongoing
Objective – AfricaFertilizer.org (AFO) is providing timely and transparent information on fertilizer 
trade, prices and consumption to the public and private sector. To achieve this objective, AFO 
develops, manages, facilitates and shares technical and market information on fertilizers in Africa to 
support the implementation of continental, regional and national agricultural policies that benefit 
the private sector and the region’s smallholder farmers and agro-dealers.
Related Intervention Areas – Improve Efficiency of Input Markets; Analyze, Inform and Influence 
Policy Reform 
Collaborators – African Fertilizer and Agribusiness Partnership (AFAP), Food and Agriculture 
Organization of the United Nations (FAO)’s CountrySTAT program, International Fertilizer Industry 
Association (IFA) and New Partnership for Africa’s Development (NEPAD) 
Donors – AFAP, IFA and USAID 
Locations – Ethiopia, Ghana, Kenya, Mozambique, Nigeria, Senegal and Tanzania 

Agricultural Value Chain Mentorship Project 
2011-2015
Objective – Agricultural Value Chain Mentorship Project (AVCMP) is contributing to the government 
of Ghana’s objectives of achieving food security and converting the country’s agriculture sector 
into an agro-industrial economy. The goal is to transform the agricultural value chain into a highly 
productive, efficient, competitive and sustainable system. Key project activities include: assisting 
FBOs, smallholder farmers, agro-dealers and small and medium enterprises (SMEs) to improve 
their entrepreneurial and technical skills, develop business plans and link to commercial banks to 
access capital through loans; linking agro-dealers to fertilizer suppliers and seed producers and 
developing a network of agro-dealers and SMEs; developing agribusiness clusters for provision 
of processing and cultivation equipment services; linking SMEs and FBOs to domestic, regional 
and international markets; creating awareness of Integrated Soil Fertility Management (ISFM) 
technologies through radio programs, video, drama, print media and farmer learning centers and 
capacity building of national institutions to support the scaling up of ISFM technologies.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Management Capability and Profitability of Farm Enterprises; 
Strengthen and Support Robust Output Market 
Collaborators – Ghana Agricultural Associations Business & Information Centre (GAABIC) and 
Savannah Agricultural Research Institute (SARI) 
Donor – AGRA, through DANIDA 
Location – Ghana

 Benin
Burkina Faso
Cape Verde

Chad
Côte d’Ivoire

Gambia
Ghana

Guinea
Guinea Bissau
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Nigeria
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Togo
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Agro-Input to Production Expansion 
2014-2017
Objective – The Agro-Input to Production Expansion (APEx) project aims to support private sector 
investments in the input sector (estimated at more than $5 billion over the next five years) as the 
Nigeria Growth Enhancement Support (GES) Scheme transitions from government-dominated 
supply of agricultural inputs to private sector supply systems. APEx will increase private sector 
input suppliers’ capacity to provide high-quality inputs at competitive prices to farmers. The APEx 
strategic objectives are in line with the USAID Nigeria intervention priorities under the sectors 
Agriculture and Food Security as well as Economic Growth and Trade. 
Related Intervention Areas – Improve Efficiency of Input Markets 
Donor – USAID 
Location – Nigeria 

Cocoa Rehabilitation and Intensification Programme 
2013-2017
Objective – The Cocoa Rehabilitation and Intensification Programme (CORIP) is providing support 
services to cocoa farmers in Ghana through improvements in the cocoa production system and 
training. Through a public private partnership between producers, traders, government researchers, 
NGOs and farmers, the project increases cocoa product sustainability by improving farmers’ 
access to better planting material, quality fertilizers and safe pesticides. The main strategy for 
implementing CORIP is through the establishment and operation of cocoa Rural Service Centers 
across the cocoa belt of Ghana. The project will design models for supporting cocoa farmer groups 
and individual cocoa farmers throughout the major cocoa regions of Ghana.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Efficiency of Input Markets; Improve Management Capability and 
Profitability of Farm Enterprises 
Collaborators – Cocoa Research Institute of Ghana of the Ghana Cocoa Board (COCOBOD/CRIG), 
the Dutch Sustainable Trade Initiative (IDH) and Solidaridad West Africa (SWA) 
Donor – Embassy of the Kingdom of the Netherlands 
Location – Ghana 

Communal Approach to Agricultural Market Access in Benin 
2013-2017
Objective – The Communal Approach to Agricultural Market Access in Benin (ACMA-Benin) project 
aims to improve the livelihoods of 70,000 smallholder farmers and rural entrepreneurs through the 
development of 100 agricultural business clusters in southern Benin. The effort will connect the 
groups to agricultural market opportunities, including markets in neighboring Nigeria. The program 
focus is to improve the purchasing power of economic agents directly involved in commercial 
transactions, increase business between domestic and foreign (Nigerian) markets and build 
sustainable supply and demand of quality products, including commodities such as maize, cassava, 
palm oil and peppers.
Related Intervention Areas – Improve Management Capability and Profitability of Farm Enterprises; 
Strengthen and Support Robust Output Markets 
Implementing Partners – Royal Tropical Institute (KIT) of the Netherlands, Care International Benin-
Togo, Sahel Capital and Partners Ltd. of Nigeria and Benin Consulting Group International 
Donor – Embassy of the Kingdom of the Netherlands in Benin 
Location – Benin

Feed the Future USAID Agriculture Technology Transfer 
2013-2018
Objective – Feed the Future USAID Agriculture Technology Transfer (FTF USAID ATT) increases 
the competitiveness of rice, maize and soya value chains, fostering broad-based and sustained 
economic growth through the increased availability of agricultural technologies and increasing 
productivity in Northern Ghana. This will be achieved through: the increased role and capacity 
of private sector actors in developing and disseminating improved seed and ISFM technologies; 
increased efficiency and transparency of government functions to support seed, fertilizer and 
ISFM technology development, release and dissemination; and increased efficiency of targeted 
agricultural research to develop, release and communicate technologies that support sustainable 
agricultural productivity.
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Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Management Capability and Profitability of Farm Enterprises 
Implementing Partners – GAABIC, the College of Agriculture and Life Sciences of Iowa State 
University (ISU) and the Centre for Development Innovation of Wageningen University and Research 
Centre (WUR-CDI) 
Donor – USAID 
Location – Ghana

Commercial Vegetable Sector Development in Ghana 
2013-2017
Objective – The mission of the Commercial Vegetable Sector Development in Ghana (GhanaVeg) 
project is to establish a sustainable and internationally competitive vegetable sector that 
contributes to inclusive economic growth and has the capacity to continuously innovate in terms of 
products and services. The initiative targets the high-end domestic and international markets (high- 
end supermarkets, hotels, restaurants and exports). Driven by the guiding principle of fast-paced 
and results-oriented, the program initiated a number of business-led initiatives through a Vegetable 
Business Platform; Business Opportunities Fund, R&D Co-Innovation Fund and Consultancy Fund; a 
high-level Public-Private Dialogue; and Business-to-Business activities.
Related Intervention Areas – Improve Efficiency of Input Markets; Improve Management Capability 
and Profitability of Farm Enterprises 
Implementing Partners – WUR-CDI and the Netherlands-African Business Council 
Donors – Embassy of the Kingdom of the Netherlands and the private sector 
Location – Ghana 

Grassroots Development of Agribusiness Clusters in Mali 
2009-2014
Objective – An extension of the completed From Thousands to Millions (1000s+) project, 
the Grassroots Development of Agribusiness Clusters in Mali (DEBPEA) project is reinforcing 
and expanding agricultural development in Mali. The project is increasing the number of 
agribusiness clusters in Mali and making agribusinesses sustainable and accessible – economically, 
organizationally and environmentally. DEBPEA is achieving this goal by designing and testing 
innovative instruments in rural finance such as contract financing, the inventory credit system and 
harvest insurance. To improve agribusiness clusters’ competitiveness and sustainability, DEBPEA 
is prompting agribusiness cluster participants to determine effective strategies to promote their 
product value chains by creating synergies and developing multi-participant action plans. 
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Management Capability and Profitability of Farm Enterprises; 
Strengthen and Support Robust Output Markets 
Donor – Embassy of the Kingdom of the Netherlands in Mali 
Location – Mali

Growth Enhancement Support Touch and Pay Pilot 
2013-2014
Objective - The Growth Enhancement Support Touch and Pay (GES-TAP) pilot utilized new 
technology to: 1) improve the speed and veracity of information collected about each farmer; 2) 
permit farmers to redeem offline (with no need for a mobile phone, network coverage or power) 
by using an NFC TAP card; 3) expedite the speed of the redemption process while simultaneously 
improving authentication and reducing fraud; and 4) generate reports in near real-time regarding 
number of farmers redeemed, quantities and value of inputs per agro-dealer store. 
Related Intervention Areas – Improve Efficiency of Input Markets 
Donor – UK Department for International Development (DfID) 
Location – Nigeria
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Maximizing Agricultural Revenue and Key Enterprises in 
Targeted Sites II 
2012-2017
Objective – Maximizing Agricultural Revenue and Key Enterprises in Targeted Sites (MARKETS) II is 
working directly with identified rice and maize farmers in groups and clusters in 11 states to build 
their capacities on the best agronomic practices to improve their yields and standard of living. IFDC 
is continuing to strengthen Nigeria’s fertilizer sector by developing a competitive, market-led and 
sustainable agro-input sector supporting targeted farmers. IFDC is supporting several components 
of the project, including involvement in the Federal Government of Nigeria’s (FGN) GES program, 
increasing the use of UDP among rice farmers and providing training for crop protection spraying 
services.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Efficiency of Input Markets; Improve Management Capability and 
Profitability of Farm Enterprises 
Lead Implementing Partner – Chemonics 
Collaborators – Notore Chemical Industries Ltd. and National Programme for Food Security (NPFS)
Donor – USAID 
Location – Nigeria

Professionalization of Agro-Input Dealers in Burkina Faso 
2011-2014
Objective – The Professionalization of Agro-Input Dealers in Burkina Faso (PRODIB) project 
strengthened the ability of agro-dealers to create business linkages with input suppliers and 
extend their retail networks to reach more farmers. The primary goal was to increase agricultural 
productivity and boost the incomes of the country’s smallholder farmers. This was achieved by 
increasing the availability, accessibility and affordability of quality agro-inputs in rural areas. 
Activities included building agro-dealer capacity, strengthening institutional bodies, providing 
financial support, increasing technology transfer through training programs, facilitating favorable 
agro-input policies and regulations and monitoring and evaluating project progress. 
Related Intervention Areas – Improve Efficiency of Input Markets; Analyze, Inform and Influence 
Policy Reform 
Collaborator – Association of Agro-Input Wholesalers and Retailers of Burkina Faso (AGRODIA)
Donor – AGRA 
Location – Burkina Faso

Produce More Rice with Less Fertilizer 
2014-2019
Objective – The Produce More Rice with Less Fertilizer (PRIME) project aims at promoting the 
dissemination and large-scale adoption of UDP technology in West African irrigated rice schemes. 
It is expected that wide adoption of this technology by rice farmers will induce an increase in paddy 
rice yields and production as well as a reduction of rice imports by ECOWAS Member States.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes 
Donor – ECOWAS 
Locations – ECOWAS Member States

Scaling Up Fertilizer Deep Placement and Micro Dosing 
Technologies in Mali 
2014-2017
Objective – The Scaling Up Fertilizer Deep Placement and Micro Dosing Technologies in Mali 
(FDP-MD) project aims to improve food security and incomes of smallholder farms and rural agro-
entrepreneurs in Mali. Its strategic objective is to increase cereal crop productivity through the 
promotion and dissemination of innovative fertilizer-based technologies for targeted commodities 
(rice, millet, sorghum) in Mali. The project is introducing FDP and MD technologies through 
demonstration plots and training.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes 
Donor – USAID 
Location – Mali
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Support Project for Agricultural Development in Togo 
2012-2014
Objective – The Support Project for Agricultural Development in Togo (PADAT) is one of three 
projects designed to complement Togo’s National Agricultural and Food Security Investment 
Program (PNIASA), which was launched in 2012. IFDC is implementing the ISFM component of 
PADAT in Togo’s five economic regions (Centrale, Kara, Maritime, Plateaux and Savanes). The 
project focuses on three crops – cassava, maize and rice. Its goal is to disseminate information about 
ISFM and other beneficial agricultural practices to increase production of these crops and increase 
incomes in Togo.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes 
Donors – International Fund for Agricultural Development (IFAD), ECOWAS Bank for Investment and 
Development, West African Development Bank and the Global Agricultural and Food Security Program 
Location – Togo

Support to the Growth Enhancement Scheme in Nigeria 
2013-2014
Objective – The GES being implemented by FGN is aimed at providing a targeted input subsidy 
to smallholder farmers, while simultaneously encouraging the development of robust private 
sector input supply and distribution networks. IFDC provided technical expertise in the design and 
implementation of the program and coordinated supply-side activities in 15 states. This included 
coordination with input suppliers and government officials to ensure that an adequate stock of 
fertilizers was available throughout the program.
Related Intervention Areas – Improve Efficiency of Input Markets; Analyze, Inform and Influence 
Policy Reform 
Donor – Nigeria Federal Ministry of Agriculture and Rural Development 
Location – Nigeria

Syngenta – Nigeria Agro-Input Support 
2014-2015
Objective – The Nigeria Agro-Input Support (NAIS) project aims to model a private sector-led 
agricultural input supply channel in Nigeria linked to smallholder farmers in order to ensure 
improved availability, accessibility and utilization of high-quality agricultural inputs. Targeted agro-
dealers in three states are supported by Syngenta through a retail “Store-in-Shop” campaign. These 
agro-dealers are further linked to a select group of lead farmers that display the Syngenta solutions 
(or package of practices) via demonstration farms.
Related Intervention Areas – Improve Efficiency of Input Markets 
Donor – Syngenta 
Location – Nigeria 

Toward Sustainable Clusters in Agribusiness through 
Learning in Entrepreneurship 
2012-2017
Objective – Toward Sustainable Clusters in Agribusiness through Learning in Entrepreneurship 
(2SCALE) is improving rural livelihoods, nutrition and food security in nine countries  in sub-Saharan 
Africa, aiming to help 500,000 smallholder families significantly increase their net incomes and 
multiply sales for 2,500 entrepreneurs. The objective of 2SCALE is to support and expand 50 public-
private partnerships to achieve a sustainable supply of food to regional, national and local markets.
Related Intervention Areas – Improve Management Capability and Profitability of Farm 
Enterprises; Strengthen and Support Robust Output Markets 
Implementation Partners – Base of the Pyramid Innovation Center (BoP) Inc. and the International 
Centre for development oriented Research in Agriculture (ICRA) 
Collaborators – Dutch knowledge centers, other agribusiness projects, private enterprises, 
agribusiness clusters and value chains 
Donors – DGIS (50 percent) and private sector enterprises (50 percent) 
Locations – Benin, Ethiopia, Ghana, Kenya, Mali, Mozambique, Nigeria, South Sudan and Uganda; 
project activities in Burkina Faso, Niger and Togo phased out in 2014
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USAID C-4 Cotton Partnership Program 
2014-2018
Objective –  The USAID C-4 Cotton Partnership (C4CP) program aims to increase food security and 
incomes for cotton farmers in targeted areas of Benin, Burkina Faso, Chad and Mali. The project will 
raise the incomes of cotton producers and processors by introducing competitive and sustainable 
strategies to boost farm productivity and improve post-harvest processes. The project will help regional 
organizations achieve their objectives and focus particularly on the regional coordination capacity 
of cotton developed by WAEMU. C4CP specifically addresses the challenges women face in cotton-
producing households and will introduce economic and social strategies to benefit these farmers.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Management Capability and Profitability of Farm Enterprises 
Implementing Partners – Cultural Practice (CP) and ICRA 
Donor – USAID 
Locations – Benin, Burkina Faso, Chad and Mali

USAID Liberia Food and Enterprise Development 
2011-2016
Objective – IFDC, through the Office of Programs, is leading a technical assistance component to 
recruit and train agro-dealers and promote UDP in rice cultivation. The broader project objectives are 
to improve nutrition and food security by increasing agricultural productivity and market access and 
building human capacity. The Liberia Food and Enterprise Development (FED) project is developing 
rice, cassava and vegetable value chains comprised of smallholder farmers, microfinance institutions 
and procurement, production and market links. IFDC-trained agro-dealers, trade associations and 
trainers, in turn, are transferring knowledge to smallholder farmers. IFDC is also helping the farmers 
and agro-dealers form associations and facilitating connections to credit opportunities and service 
providers. A pilot market-friendly voucher system to transfer purchasing power to smallholder 
farmers was also established. The voucher system stimulates demand for agro-inputs and facilitates a 
competitive input supply chain.
Related Intervention Areas – Improve Nutrient Use Practices for Better Economic and 
Environmental Outcomes; Improve Efficiency of Input Markets; Improve Management Capability and 
Profitability of Farm Enterprises 
Lead Implementing Organization – DAI 
Donor – USAID 
Location – Liberia

USAID West Africa Fertilizer Program 
2012-2017
Objective – The USAID West Africa Fertilizer Program (WAFP) seeks to significantly increase food 
security and reduce poverty and hunger in West Africa. The program’s goal is to increase the use of 
fertilizer by smallholder farmers by lowering its cost, reducing the distance between the farm-gate 
and agro-dealers and increasing the efficiency of fertilizers by accurately matching soil type and 
crop variety to recommended fertilizer types and quantities. To achieve this goal, IFDC is working 
closely with a sub-grantee, AFAP. Through this collaboration, supply-side constraints will be lessened, 
achieving a more reliable, affordable fertilizer supply in West Africa.
Related Intervention Areas – Improve Efficiency of Input Markets; Analyze Inform and Influence 
Policy Reform 
Collaborator – AFAP 
Donor – USAID 
Locations – ECOWAS Member States
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Office of Programs

Overview
The Office of Programs (OoP) operates under the idea that agricultural productivity enhancement 
is the cornerstone for improved food security and economic growth in developing and emerging 
market economy countries. OoP’s extensive experience in cost-effective fertilizer production, soil 
fertility management, fertilizer policy and supply/demand strategies provides the scientific and policy 
knowledge base required to help transition smallholders from low-input/low-output systems to one in 
which investments in proven nutrient management strategies and required agro-inputs are possible. 
Together, OoP and IFDC’s field projects target fundamental and applied research geared toward 
nutrient use efficiencies and policy actions that produce improvements in the fertilizer supply chain 
in order to support IFDC’s global efforts in fertilizer market development for smallholders. As a result, 
OoP’s staff collaborate with public and private sector organizations, international institutions and 
development partners in issues related to fertilizer production and use.

Fertilizer Technology
The Fertilizer Technology group conducts research and development projects that characterize and 
identify the most efficient use of fertilizer raw materials and recovery of nutrients from waste and by-
products to develop fertilizer production processes. These activities are conducted under contract and 
in collaboration with private companies, government institutions and international organizations.
In 2014, the group conducted research/testing for 25 private client projects in the pilot plant. In 
addition, a number of product analyses, industry trainings and fertilizer manufacturing facility 
evaluations were conducted. The group also provided technical assistance to 11 IFDC projects in the 
Center’s EurAsia and Africa divisions, and supported numerous specialized trainings and workshops 
conducted by IFDC’s Training and Workshop Coordination Unit.

Soil and Plant Nutrition
The Soil and Plant Nutrition team develops and promotes technologies, information, decision support 
tools and management practices that improve the efficiencies of cropping systems and soil and water 
resources. The program contributes to more economical, sustainable and environmentally sound 
crop food production. This is accomplished by fostering the adoption of technologies that enhance 
efficiency of nutrient use by crops, nutrient recycling and soil fertility. The program works closely with 
universities, international agricultural research centers and national agricultural research and extension 
systems from developing countries.

Major areas of research included:
•       Field studies on zinc (Zn)-fortified wheat.
• Cooperation with land-grant universities to improve the UDP single row applicator.
• Ongoing development of Zn seed core technology (ZSCT). 
• Evaluation of greenhouse gas (GHG) emissions from lowland rice. 
• Expansion and updating of the Phosphate Rock Decision Support System (PRDSS). 
• Matching plant phosphorus (P) demand to P supply from applied P fertilizer. 
• Phosphate rock for direct application using in-situ rhizosphere acidification with organic acids. 
• Agronomic evaluation of nano-size phosphate rock for direct application.

Markets and Economics 
The Markets and Economics team provides policy and economic expertise to support the achievement 
of IFDC’s mission. Through extensive market assessment, project development and advisory services 
and policy analysis and dialogue, the unit supports developing and transitional economies in providing 
an enabling environment for agricultural markets. Additionally, the unit analyzes the feasibility of 
investment programs, socio-economic effects of new technologies, implications of regional trade on 
agriculture and agribusiness and policy measures required to advance national agricultural growth 
objectives. The group also provides analysis for more effective implementation of agro-input subsidy 
programs.
 
During 2014, the group developed a number of studies and assessments for partners and donors such 
as AFAP, AU/NEPAD, DGIS, FAO, the USAID FTF program and the Walmart Foundation, among others. 

Market Information Unit
The Market Information Unit conducts research and maintains data and information on fertilizer raw 
materials and products worldwide. As a result, it increases the use of regional agricultural information 
by improving and linking efforts to generate, disseminate and commercially use input market 
information. The ultimate objective is to improve information flows among public and private sectors 
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associated with policy creation, agricultural production, input 
markets and trade. 

Publications produced in 2014 include: 
• Worldwide Ammonia Capacity Listing by Plant. 
• Worldwide Ammonium Nitrate/Calcium Ammonium Nitrate 

Capacity Listing by Plant. 
• Worldwide Diammonium Phosphate (DAP)/Monoammonium 

Phosphate (MAP) Capacity Listing by Plant. 
• Worldwide Nitrogen/Phosphorus/Potassium (NPK) Capacity 

Listing by Plant. 
• Worldwide Phosphoric Acid Capacity Listing by Plant. 
• Worldwide Potash Capacity Listing by Plant. 
• Worldwide Sulfuric Acid Capacity Listing by Plant. 
• Worldwide Urea Capacity Listing by Plant.  

In addition, the confidential group prepares statistical reports for 
The Fertilizer Institute (TFI) about the North American fertilizer 
industry. These reports involve collecting statistical data, verifying 
data and summarizing/preparing various reports. The following 
publications and studies were completed for TFI in 2014:
• Fertilizer Record (monthly). 
• U.S. Phosphate Material Exports Report (monthly). 
• Ammonia Production Costs, 2013. 
• Toxic Release Inventory Summary, 2013. 
• Operating Rates, July-December 2013. 
• Operating Rates, January-June 2014. 
• North America Fertilizer Capacity.

Analytical and Greenhouse Services
OoP analytical chemists provide critical support to the office’s 
research efforts. In-house analytical work supports IFDC’s research 
efforts focused on increased agricultural production and improved 
fertilizer technologies. In support of agricultural productivity 
advancement, thousands of product, soil and plant tissue samples 
generated from the pilot plant, laboratories, greenhouses and field 
tests are analyzed on an annual basis. In addition, analyses that 
focus on the physical and chemical properties of various fertilizers 
produced in the IFDC pilot plant help establish high-quality and 
economical fertilizer products for both large-scale and smallholder 
farmers. 

The Greenhouse Services team maintains IFDC’s two greenhouse 
facilities and some field trials and coordinates with OoP scientists 
to move research from the laboratory to the greenhouse evaluation 
stage of the technology development process. In some instances, 
the team is involved in the final evaluation at field level, particularly 
for trials conducted domestically. This includes identification of soil 
sources and their collection for use, maintaining and monitoring 
crops and collecting analytical data during the growth cycle and 
post-harvest.

Greenhouse Gas 
Field Research in 

Bangladesh
Due to IFDC’s focus on improving 
nitrogen use efficiency (NUE), the 
organization is placing greater 
emphasis on mitigating nitrous 
oxide (N2O) and nitric oxide (NO) 
emissions. In addition to its global 
warming effect, which is 298 times 
more potent than carbon dioxide, 
N2O is now the dominant gas 
responsible for ozone destruction. 

The global mean fertilizer-induced 
emissions for N2O and NO are 
equivalent to 0.98 million tons 
per year and 0.76 million tons 
per year, respectively. With total 
nitrogen fertilizer consumption at 
109 million tons – and increasing 
at 1 million tons per year – the N2O 
and NO emissions are expected to 
increase unless mitigation options 
are implemented. 

Beginning in the summer of 2013, 
IFDC conducted field experiments 
at two locations in Bangladesh 
to quantify the effect of UDP 
fertilization on GHG emissions in 
intensive rice cropping systems. 
Specially designed chambers 
continuously monitored emissions 
of three fertilizer treatments under 
two water management regimes 
during the three rice-growing 
seasons in Bangladesh.

Results, to be published in 2015, 
demonstrated that UDP reduced 
N2O emissions by up to 72 
percent compared with broadcast 
prilled urea, particularly under 
continuously standing water 
conditions. NO emissions, were 
negligible under this treatment. 
UDP, a climate-smart technology, 
presents a win-win-win for 
smallholders. It increases crop 
productivity, mitigates GHG 
emissions and reduces overall 
fertilizer use.
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Training and Workshop Coordination Unit

More than 950,000 Trained
Training is a strategic tool that IFDC uses to strengthen the capability of fertilizer producers, 
suppliers, farmers and agro-dealers to increase sustainable agricultural productivity. IFDC conducts 
field trainings at the project level in its three geographic divisions and coordinates specialized 
global trainings from its headquarters in Muscle Shoals, Ala., USA.

Between 2010 and 2014, the number of field training participants accelerated from nearly 550,000 
to more than 950,000, with a 12 percent compound annual growth rate. This growth serves as an 
example of the critical role that technology and innovation transfer plays in the implementation 
of IFDC’s mission. A core component of IFDC’s mandate is building human capacity to improve 
performance and efficiency across agricultural value chains. IFDC envisions a future in which 
developmental assistance will no longer be necessary to ensure freedom from hunger and 
poverty. Realizing that goal requires strengthening local actors and institutions that ultimately are 
responsible for transforming their countries. “It is not enough to have innovation,” says Dr. Amit Roy, 
IFDC president and CEO. “We need to get innovation and technologies to those who need it.”

IFDC sees development as a long-term, continual process that involves all stakeholders, including 
entrepreneurs, governments, regional economic communities, local authorities, private sector 
companies, non-governmental organizations, community members, academics and donors. IFDC is 
building human, scientific, technological and organizational capabilities in the countries in which it 
works at all levels: individual, community, institutional and societal. The training topics covered vary 
according to the specific needs of each IFDC geographic region along the field project lines.

EurAsia Division (EAD)
The Accelerating Agriculture Productivity Improvement (AAPI) project in Bangladesh, together 
with Walmart Foundation Activity (WFA), recorded 164,368 participants, of which 38 percent were 
women. Compared with 2013, the attendance rate decreased by 33 percent because AAPI activities 
had settled into a slower pace. These results could be attributed to the project entering its fifth 
year, and most training targets have been met. However, the number of women trained under 
WFA increased by 50 percent from 14,360 in 2013 to 21,560 in 2014. To create sustainable FDP 
technology adoption and briquette supply, AAPI strengthened private sector business networks 
that link fertilizer briquette machine owners to existing retailers to increase sales. Consequently, the 
training focused on both machine operation for local mechanics and on retailer training programs. 
WFA provided women with training on FDP technology in vegetable crops and provided nutrition 
education (see sidebar).
 
East and Southern Africa Division (ESAFD)
With projects in ten countries, ESAFD has increased the number of participants trained by 27 
percent from 333,532 in 2013 to 423,541 in 2014; 51 percent of trainees were women. CATALIST-2 
training accounted for 67 percent of the division’s total training attendance. The programs targeted 
agribusiness cluster stakeholders, including farmers, agro-dealers, collectors, processors, sellers 
and consumers. Training focused on business management, financial education, cooperative 
management, cost and benefit analysis, marketing, business negotiation, agribusiness, value chain 
development and gender inclusion in value chains. CATALIST-2 linked agribusiness cluster actors 
with financial institutions and farmers with potential buyers. In addition, farmers were trained in 
integrated soil fertility management, quality seed production, positive selection for seed multipliers 
and seed entrepreneurship.
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Training Empowers 
Female Farmers in 

Bangladesh
The AAPI WFA aims to train 40,000 
Bangladeshi women in FDP for 
vegetable production. The initiative 
empowers female farmers by providing 
them with better employment 
opportunities, increased income and 
enhanced access to technology and 
knowledge. 

AAPI WFA training emphasizes FDP 
and the use of high-quality seeds. 
Each participant receives a fertilizer 
kit containing 10 kilograms (kg) of 
urea briquettes (known as Guti urea in 
Bangladesh). The training also covers 
good nutritional practices and gender 
relations. 

In 2014, 21,560 women farmers 
participated in the program. Namita, 
a trainee from Jessore Sadar, says 
“The knowledge I gained from the 
training on FDP technology and 
nutrition has allowed me to farm 
vegetables in a new and effective way. 
I have transformed into a professional 
vegetable farmer. Now, I can help my 
husband in his business and contribute 
to my family’s income.”  

Training participant Taslima Begum 
commented that her confidence 
soared after earning increased returns 
from the higher rice yields. She has 
inspired many women in her village to 
use Guti urea in their vegetable plots.

AAPI WFA capacity-building 
opportunities are increasing family 
incomes and dietary diversity. This 
enhances women’s participation in 
agricultural production and marketing 
decisions.

North and West Africa Division (NWAFD)
The total number of attendees increased by 15 percent from 
321,138 in 2013 to 368,272 in 2014 in eight countries. Accounting 
for 75 percent of the total training reach, MARKETS II focused 
on UDP technology in rice and targeted farmers, agro-dealers, 
extension agents and seed producers in Nigeria. The MARKETS II 
team transfers technical knowledge to Nigerian smallholder rice 
farmers on methods to improve their yields and livelihoods. The 
project is achieving this objective through training and capacity 
building and establishment and maintenance of technology 
transfer centers (TTCs) and demonstration plots.

Training and Workshop Coordination Unit 
(TWCU)
During 2014, the TWCU held seven international training sessions 
for 315 participants, one of the highest attendance rates in the last 
15 years. Locations included Ghana, Mali, Senegal, South Africa, 
Tanzania, Thailand and the United States. Participants came 
from five continents. Combined, Africa and Asia represented 
85 percent of the attendees. International training programs 
attracted professionals from both the public and private sectors 
along with national and international development agencies, 
agricultural research centers and universities. Topics included 
fertilizer value chains, agro-input smart subsidy programs, 
farm-to-market linkages, technological advances in agricultural 
production, water and nutrient management, balanced fertilizers, 
market information systems and granular fertilizer production. On 
average, 81 percent of the participants rated the 2014 programs 
as “very good” or “excellent” on technical delivery, program 
content, methodology and administration.
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Selected Presentations and Publications

“Simulating Nitrogen Response to Rice 
under Ambient and Future Climate 
Conditions” by Upendra Singh, Job Fugice 
and Stephen Butler and presented by Job 
Fugice at the 2014 AgMIP Rice Team Annual 
Workshop, Nanjing, China, December 1-4, 
2014.

“Quantifying the Impact of N Fertilization 
and Water Management on GHG Emissions 
from Rice Fields in Bangladesh” was 
presented by Upendra Singh to the Bureau 
of Food Security (BFS), USAID, Washington, 
D.C., October 22, 2014.

“Quantifying Nitrous Oxide and Nitric 
Oxide Emissions from Rice Fields,” (https://
scisoc.confex.com/scisoc/2014am/
webprogram/Paper87199.html) by Upendra 
Singh, Rick Austin, Yam Gaihre, Joaquin 
Sanabria, Wendie Bible and Abdus Satter 
was presented at the American Society of 
Agronomy/Crop Science/Soil Science, Long 
Beach, CA, November 2-5, 2014.

“Access to and Demand for GM Traits by 
Seed Companies in India, China and East 
Africa,” paper by C.E. Pray and L. Nagarajan 
and presented at the Final Templeton 
Project Workshop at Rutgers University, 
New Brunswick, NJ, September 18-20, 
2014.

“Impacts of GM Maize on Maize Supply 
Chain and Economic Interest Groups in 
Kenya,” by L. Nagarajan, C.E. Pray and 
A. Naseem was presented at the Final 
Templeton Project Workshop at Rutgers 
University, New Brunswick, NJ, September 
18-20, 2014.

“Fertilizer Subsidies in Africa – Lessons for 
India?” by Sarah Gavian (co-authored by 
Maria Wanzala-Mlobela) was presented at 
the Fertilizer Policy Session of the 50th FAI 
Annual Seminar, Unshackling the Fertiliser 
Sector, held at the JW Marriott Hotel, 
Aerocity, New Delhi, India, December 10-
12, 2014. 

“Sharing the Experience of Fertilizer 
Subsidies in Sub-Saharan Africa” by Sarah 
Gavian was presented at the FAI-IFA Round 
Table on “Fertiliser Subsidies: A Way 
Forward,” held at the JW Marriott Hotel, 
Aerocity, New Delhi, India, December 10-
12, 2014.   

Presentations

“Impacts of Urea Deep Placement on 
Nitrous Oxide and Nitric Oxide Emissions 
from Rice Field in Bangladesh” by Yam 
Kanta Gaihre, Upendra Singh, S.M. Mofijul 
Islam, Azmul Huda, M.R. Islam, M. Abdus 
Satter and Joaquin Sanabria was submitted 
to Geoderma for publication. 

Operating Manual on Automated 
Continuous Measurement of Greenhouse 
Gas Emissions by Y.K. Gaihre, M.A. 
Satter, U. Singh and R. Austin. 2014. IFDC 
Technical Bulletin T-76. International 
Fertilizer Development Center, Muscle 
Shoals, AL 35662. USA. 82 p. http://www.
ifdc.org/Publications/Technical-Bulletins.

“TRIPS Compliance of National Patent 
Regimes and Domestic Innovative Activity, 
The Indian Experience” by Sunil Mani, Sudip 
Chaudhuri, V.K. Unni, Carl Pray and Latha 
Nagarajan. IN S. Mani and R.R. Nelson, 
Trips Compliance, National Patent Regimes 
and Innovation: Evidence and Experience 
from Developing Countries. Edward Elgar 
Publishing, Cheltenham, United Kingdom. 
2014.

“Producer Choice” by Ari Novy and 
Latha Nagarajan. In Socioeconomic 
Considerations in Biotechnology 
Regulations. K. Ludlow, S. Smyth, F. Jose 
(Eds). Cambridge University Press, United 
Kingdom. 2014.

“Biotechnology and the Inputs Industry” 
by A. Naseem and Latha Nagarajan. 
Chapter 26 of Handbook on Agriculture, 
Biotechnology and Development. Stuart 
J. Smyth, Peter W.B. Phillips and David 
Castle (Eds.). Edward Elgar Publishing, Ltd., 
Northampton, MA, USA.

Publications
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Xia Wan, Coordinator – Computer Services4

Bee Ling Wheaton, Contracts and Procurement Associate
David B. Wright, Senior Technician

Office of Human Resources
Jill A. Little, Chief Human Resources Officer
Michael F. Bates, Human Resources Officer1

Kelly M. Battles, Administrative Assistant
C. David Edwards, Senior Human Resources Officer4

Cheryl Fisher, Human Resources Analyst
Amber N. Hammock, Senior Human Resources Officer
Brenda G. Peden, Receptionist
A’Yonnika B. Rogers, Talent Acquisition Specialist
Jill M. Russell, Recruiting and Employee Relations Manager
Michael O. Thompson, Senior Visitor Relations Officer

Office of Communications
Sharon Singh, Chief Communications Officer
Victoria L. Antoine, Graphic Artist
Clyde R. Beaver III, Acting Chief Communications Officer, Communications Specialist1

Heather R. Gasaway, Graphic Artist/Web Designer
Jane L. Goss, Senior Word Processor
Courtney B. Greene, Editor
Julie D. Kohler, Word Processor
James N. Thigpen, Communications Specialist
Donna W. Venable, Coordinator – Word Processing/Graphics

Office of Programs
Peter J. Heffernan, Chief Program Officer1

Deborah T. Hellums, Acting Chief Program Officer and Senior Program Support
   Specialist and Program Leader – Agro Economics Research Program
Sampson Agyin-Birikorang, Senior Scientist – Systems Agronomist
Joshua Makori Ariga, Senior Scientist – Economics
Wendie D. Bible, Senior Analyst – Laboratory
Bobby W. Biggers, Senior Technician – Pilot Plant Services/Physical Properties
Robert C. Bosheers, Coordinator – Greenhouse and Pilot Plant Services
Luisa M. De Faría, Senior Specialist – Engineering
Thomas E. Evers, Senior Technician – Pilot Plant Services
A. Jonathan Florida, Associate Specialist – Engineering
Porfirio A. Fuentes, Senior Scientist – Economics (Trade)
Job Fugice Jr., Coordinator – Analytical Services
Sarah Gavian, Chief Economist and Program Leader – Markets and Economics
Olivia J. Gist, GIS Specialist
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Vaughn K. Henry, Senior Technician – Greenhouse Services
Brandon S. Holaway, Technician – Pilot Plant Services
Andrea D. Hovater, Specialist – Engineering
Christopher A. James, Analyst – Laboratory1

Deborah B. King, Senior Administrative Assistant
Richard W. Larkins, Technician – Electronics
J. Ramón Lazo de la Vega, Senior Engineer and Program Leader – Fertilizer
   Technology Program
Benjamin C. Malone Jr., Senior Analyst – Laboratory4

Latha Nagarajan, Senior Scientist – Economics
Daniel N. Perez, Student Assistant1

James Rea Phyfer, Technician – Pilot Plant Services
Henry Russaw Jr., Senior Technician – Pilot Plant Services1

Joaquin Sanabria, Senior Scientist – Biometrician
Gregory R. Schmidt, Scientist – Geology
Upendra Singh, Principal Scientist – Systems Modeling (Soil Fertility)
G. Ronald Smith, Senior Technician – Greenhouse Services2

Celia G. Sylvester, Senior Analyst – Laboratory
Steven J. Van Kauwenbergh, Principal Scientist and Leader – Phosphate Research and
   Resource Initiative
Paul W. Wilkens, Scientist – Programmer4

Emily C. Wright, Specialist – Market Information and Program Support

Training and Workshop Coordination Unit
Timothy Karera, Director
H. Resha McCarley, Senior Administrative Assistant
Tracy L. Strayhorn, Administrative Assistant

Virtual Fertilizer Research Center (Washington, D.C.)
Prem S. Bindraban, Executive Director
Christian Dimkpa, Research Scientist, Plant-Soil Biology
Antyama A. Massada, Administrative Coordinator1

Susan Yiapan, Senior Administrative Assistant/Office Manager

Short-Term Staff 2014
Ketline Adodo, French Translator
Vas Dev Aggarwal, Interim Chief of Party
AMM Shawkat Ali, Fertilizer Policy Specialist and Techno Economic Study Specialist
John Allgood, Temporary Acting Chief of Party for FSI and UDP Technical Reference Manual Writer
Steve Atkinson, Input Supply Specialist/Coordinator 
Rick Austin, Scientist and Analytical Services Coordinator
Brenda Barr, Internal Auditor
Odile Basedow, Student Intern
Kiritkumar Bhansali, Rice Specialist
Ylli Bicoku, Livestock Feed Specialist
Sandra Blanchard, Pre-Proposal Expert for the Youth and Agriculture in Uganda Project
Abdellatif Boutouta, Agricultural Mechanization Specialist
Gerrit Ten Broeke, Technical Assistant 
Stephen Butler, CIS
Oumou Camara, Senior Scientist and Economist
Amy Collins, Editor/Writer
Brendan Crosby, GES TAP Assistant Project Manager and Assistant Project Manager
Willem Arie de Jong, Livestock Expert
Mario De Matos, CPO APEX and Private Sector Specialist/Broker
Leilani Dimeler, Graphic Artist1

Tim Durgan, Blended Fertilizer Project Management Specialist and Fertilizer Blending Initiative Project Coordinator
James Farley, Laboratory Analyst
Claude Freeman, Artificial Insemination Marketing Specialist
Edwin Frieswijk, ICT Agribusiness Solution and Attendee of the E-Prod Pilot 
Drucilla Gambrell, Librarian
Ram Proshad Ghosh, UDP Briquette Machine Specialist/Mechanical Engineer 
David Gisselquist, Policy Advisor Cum COP
Kelli Glasgow, Writer/Editor
Ian Gregory, Agribusiness Specialist, M & E Specialist, Proposal Writer and Design Specialist
Thomas Hager, Author
Alicia K. Hall, Clerical Support
Cornelia Heflin, Chief Financial Officer
Gerard Hendriksen, Rural Development and Energy Specialist 
Shalini Kala, Study Tour Facilitator in India
Alisher Kasymov, Interim Country Coordinator
Mallikarjun Kenganal, Rice Agronomist Specialist
Jean Koechlin, Expert International 
Joel Le Turioner, Specialist of Agricultural Inputs and Fertilizer
Abdoulaye Mando, STTA
Allan Mansfield, Team Leader
Danielle Mbesherubusa, Translator 
Luke McCarthy, Input Voucher Specialist
Jared McCoy, Writer/Editor
Herman Odhiambo, Project Manager – Potato
Johanesa Rasolofonirina, Lead Technical Writer
Will Rhodes, Graphics, Web Designer, Videographer
Meg Ross, Graphics/Web Designer
Derek Roulston, Potato Specialist
Jyotsna Roy , Gender and Socio Economic Specialist 
Willem Selen, M & E – ICT Specialist
Harbhajan Singh, Fertilizer Value Chain Strategies Expert
Mario Shllaku, Environmental Compliance Specialist
Ron Smith, Senior Greenhouse Technician 
Joy Snoeren, Student Intern
Tom Swinkels, Student Intern
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Timothy ter Voort, Hydroponics Seed Potato Consultant
Jacqueline Terrillon, Gender Specialist
Daniel Themen, Economist and Team Leader
Cindy Thornton, Travel Agent
Richard Tigner, Temporary Pilot Plant Technician
Larry Tweed, GES-TAP Expert and Voucher Specialist/Project Development Specialist 
Dan Waterman, Project Development Specialist
Bill Wolfe, Business Development
Lynda Young, Communications Specialist
Justin Ziegler, Temporary Pilot Plant Technician

AFRICA
East and Southern Africa Division 
Dr. Millie Gadbois, Division Director (based in Kenya)

IFDC Burundi
Rohero II- 3, Av. Bweru
BP 1995
Bujumbura, Burundi
Telephone: 257 22 25 78 75
E-mail: ifdcburundi@ifdc.org

Staff
Consolée Barikore, Training Officer – CATALIST
Espérance Bigirimana, Secretary to the Coordinator – SEW
Gilbert Buhaza, Agronomist Seed Officer – ISSD
Christian Butoyi, Driver
Leone Comin, Project Coordinator – PAN PNSEB
Emile Gahungere, Responsible for Socio-Economic Activities
Astere Gahungu, Mega Cluster Coach Potatoes – CATALIST
Josélyne Marie Harerimana, Janitor – CATALIST
Gratia Irakoze, Driver – CATALIST
Cassien Kanyegeri, Mega Cluster Coach Beans and Corn – CATALIST
Jean Pierre Kisamare, Communications Officer – CATALIST
Magnifique Kwizera, Surface Technician and Stock Manager – PAN PNSEB
Prosper Mayuba, Mega Cluster Coach Rice – CATALIST
Jean Claude Mbarushimana, Assistant Administrator – PAN PNSEB
Eliphaz Ndayikengurukiye, Mega Cluster Coach Rice – CATALIST1

Joseph Ndayiragije, Mega Cluster Coach Climbing Beans and Maize – CATALIST
Ernest Ndihokubwayo, Agronomist Seed Officer – ISSD
Richard Ndizeye, Driver – PAN PNSEB
Oscar Nduwimana, Agriculture Development Officer – PAN PNSEB
Jean Marie Nintije, Driver – CATALIST
Gerard Nkurunziza, Monitoring and Evaluation – PAN PNSEB
Gloria Nsabimana, Accounts Assistant – CATALIST
Loic Nsabimana, Monitor and Evaluation Officer – PAN PNSEB1

Aimé Désiré Ntahonkiriye, Driver – CATALIST
Alexis Ntamavukiro, National Coordinator – CATALIST
Ida Ntawundora, Senior Advisor, Gender1

Juvent Ntumigomba, National Economist and Finance Officer – CATALIST
Innocent Nzeyimana, Driver – PAN PNSEB
Deogratias Nzisabira, Mega Cluster Coach Rice Imbo – CATALIST
Zacharie Nzohabonayo, National Agronomist – CATALIST
Jean Paul Nzosaba, Mega Cluster Coach Rice – CATALIST
Léonie Rudaguza, Office Manager – CATALIST
Cyriaque Simbashizubwoba, National Agronomist – CATALIST
Herman Théogène Sindayigayah, Administrative and Logistics Assistant – PAN PNSEB
Médiatrice Siniremera, Administrative Assistant – CATALIST
Elias Vyamungu, Accountant – PAN PNSEB

IFDC Democratic Republic of Congo
06 Avenue Kibombo
Quartier Ndendere, 
Bukavu, South Kivu Province, DRC
Telephone: 243 813 134 697/243 811 821 661
E-mail: ifdcrdc@ifdc.org

Staff
Jean-Paul Bahati, Driver
Elvis Bakenge, Agribusiness Coach
Georges Fikiri Banyene, Administrative Assistant – CATALIST
Thierry Bigombire, Administrative Assistant
Clement Bisimwa, Agribusiness Coach
Samson Chirhuza Bisimwa, National Coordinator – CATALIST
Dieu Buibui, Driver
Gaspard Zamu Haizuru, National Economist – CATALIST
Nicole Kahindo, Administrative Assistant
Jean-Marie Kambale Kamale, National Agronomist – CATALIST
Jean-Louis Kambale, National Economist
Georgette Vumilia Kasong, Cleaner – CATALIST
Jean de Dieu Katembo, National Agronomist
Sandra Tawite Mwira Kavira, National Agronomist – CATALIST
Faustin Kulimushi, National Agronomist
Jim Liseki, Agribusiness Coach
Thomas Tambwe Lukosha, Assistant Accountant – CATALIST
Moussa Mahamane, Country Representative
Alain Bisimwa Makele, Agribusiness Coach – CATALIST
Patrick Otoweke Malisawa, Driver – SEW1

Desanges Mastaki, Agribusiness Coach
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Boaz Muhindo, Agribusiness Coach
Emery Ntakobajira, Driver
Rosette Ndeze Safi, Administrative Assistant – CATALIST
Fiston Kombi Tavughanamolo, Driver – CATALIST
Roger Kakule Vutsoro, Communication Officer – CATALIST
Delphin Batege Zozo, Capacity Building Officer – CATALIST

IFDC Ethiopia
Africa Avenue (Bole)
Friendship Building – 7th Floor, Office #701-4
P.O. Box 11353
Addis Ababa, Ethiopia
Telephone: +251 911-406-367 / +251 910-322-004
E-mail: awoldensebet@ifdc.org

Staff
Getahum Alemu, Regional Input Market and Farm Technology Specialist1

Shemsu Baissa Alemu, Regional Input Market and Farm Technology Specialist1

Tekalgn Ayano, Assistant Agribusiness Cluster Advisor
Abreham Seyoum Birru, Program Assistant1

Asefa Degefu, Horticulture Specialist
Simayehu Tafesse Dubale, Input Farm Technical Specialist1

Tadesse Teweldebrhan Gilazgi, Regional Input Market and Farm Technology Specialist
   for Tigray Region1

Andenet Mengesha Guade, National Administration and Finance Officer
Tekalgn Ayano Gudissa, Assistant Agribusiness Cluster Advisor1

Melaku Kebede Tefera, Farm Input Specialist1

Addis Teshome, Agribusiness Cluster Advisor
Abey Woldensebet, Input Market Specialist

IFDC Kenya
ICIPE Compound Duduville – Kasarani
Thika Road
P.O. Box 30772-00100
Nairobi, Kenya
Telephone: 254 (20) 863 2720 / 2000
Telefax: 254 (20) 863 2001
E-mail: ifdckenya@ifdc.org

Staff
Beverly Liavoga Agessa, Research Assistant – IPNI1
Hellen Akinyi, Human Resource Assistant
Brenda Aluda, National Cluster Assistant – 2SCALE
Leah Charana, Project Accountant
Grace Chilande – Junior Fertilizer Specialist – AFAP/AFO
Steven Humphreys, Portfolio Manager
David Kairo, BOP Innovation Specialist1

Moses Kamau, Driver
Cecilia Kariuki, Innovation Specialist1

Philip Karuri, Country Representative
Michale Mbitu Kimani, Technical Cluster Assistant – 2SCALE
Carol Malinda Kimanzi, Assistant Accountant
Peter Kirimi, National Agribusiness Cluster
Amos Kisilu, M&E Expert – 2SCALE
Fransisco Kitonga, BOP Innovation Specialist
Elisha Kongere, Driver
Erick Langat, Office Accountant
Douglas Magaja – Regional Access to Finance Specialist – 2SCALE
Paul Makepeace, Senior Agribusiness Advisor1

Linet Masiwe, Office Assistant
Charity Mathenge, PA to the Director
Dennis Mose, Database Administrator – AMITSA
James Mutegi, IPNI Project Manager1

Pamela Mwajuma, Administrative Assistant
Jackqueline Ndambuki – Regional MIS Specialist – 2SCALE
Dorcas Ndeng’eri, Administrative Assistant
Charles Ngutu, Regional Human Resource Manager
Tabitha Runyora Njambi, M&E Expert1

David Njenga – Technical Cluster Assistant – 2SCALE
Terry Njeri, National Administration and Finance Officer
Samuel Njogu, Driver
Samuel Njoroge, IPNI Program Assistant1

Mary Nyaoso, Project Coordinator1

Beatrice Obara, Access to Finance Specialist1

Angela Okoth, IPNI Administration and Finance Officer1

Bridget Ochieng Okumu, Regional MIS Specialist – AMITSA/2SCALE
John Kennedy Onyango, Grants Manager – 2SCALE
Dennis Tiren, Portfolio Manager
Jane Tum, Coordinator, Capacity Strengthening – 2SCALE
Jan Van Casteren, Regional ABC Coordinator ESAFD – 2SCALE 
Ajay Varadachary, Regional Communications Officer
Esther Mugi Wangechi, Research Assistant – IPNI1
John William Wendt, Program Leader – Natural Resource Management
Shamie Zingore, IPNI Africa Program Director1
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IFDC Mozambique
Maputo Office
Avenida das FPLM, 2698
IIAM
Edificio de Quimica e Biotecnologia
1 Andar Esquerdo, Porta 14
Maputo, Mozambique
Mobile: +258-82-3066731
Landline: +258-21-462914 / Telefax: +258-21-462915
E-mail: afernando@ifdc.org

Staff
Alexander Fernando, Chief of Party – AIMS, Country Representative
Sihaka Banda, Administration and Accounts Assistant
Dinazelda Fernandes, Office Manager1

Edynalva Lopes Goncalves, Senior Administrative Assistant1

Wilson Jose Leonardo, Senior Agronomist
Munyaradzi Mbetu Muzenda, Assistant Agribusiness Advisor1

Frauzia Americano Pereira, Accountant
Dito Sitoe, Driver
Mario Sebastiao Ubisse, National Agribusiness Cluster Coordinator
Carlos Barnbe Zandamela, Assistant Country Representative

Chimoio Office
Caixa Postal No. 47
Estrada Nacional No. 6
Bairro 4, Parcela 45
Chimoio, Mozambique
Telephone: +258 251 22629; +258 251 22643
Telefax: +258 251 22573

Staff
Ismael Assane, Janitor – MADD1

Domingos Chiporro, Driver
Carlos Cobre, Extension Officer – Cassava+
Manuel Ginga João Goncalves, Specialist Commercialized Sustainable Farming Systems – AIMS
Felizardo Joao, Driver – AIMS III
Wilson Jose Leonardo, Senior Agronomist1

Francisco Macoua, Consultant, Demonstration Field Specialist – Cassava+
Aniceto da Fonseca Matias, M&E Advisor – Chimoio / Project Assistant – Nampula
Bruno Mbalate, Janitorial Guard – MADD1

Munyaradzi Mbetu Muzenda, Assistant Agribusiness Advisor
Rosa Sixpense Nhabinde, Administration and Finance Officer
Jaime Oraibo, Extension Officer – Cassava+, AIMS – Nampula
Julio Simao, Coordinator – AIMS, MIM1

Celia Zavala, Satellite Administration and Finance Officer – Nampula

IFDC Rwanda
730, Kimihurura II
Gasabo District
BP 6758
Kigali, Rwanda
Telephone/Telefax: 250 255 10 42 11
E-mail: ifdcrwanda@ifdc.org

Staff
Johannes Veerkamp, Country Representative and Chief of Party – CATALIST
Martin Drevon, Chief of Party – PReFER1

Venant Bavakure, Senior Regional Accountant – CATALIST
Jean Claude Bigaruka, Megacluster Coach - CATALIST
Straton Fatahose, Province Agent in Charge of Monitoring mFarms Application
David Gisselquist, Policy Advisor/Chief of Party – PREFER
Martin Hakizayezu, M&E Officer – PReFER
Emmanuel Harerimana, Gardener – CATALIST
Thomas Hatangimana, National Agronomist – CATALIST
Nkubito Kagabo, Regional Finance Advisor – CATALIST
Marie Claire Kalihangabo, Regional Compliance Officer – ESAFD
Ancilla Kayitesi, Administrative Assistant – CATALIST and PREFER
Révérien Lindiro, National Seed Agronomist – CATALIST
Marcel Mbonyinshuti, National Economist and Finance Officer – CATALIST
Aimable Mfatabahizi, Driver – PReFER
Laurence Mukamana, National Coordinator – CATALIST
Béatrice Mukamusoni, Driver – CATALIST
Achille Munyaneza Rubunda, Administrative Assistant – CATALIST and PREFER
Arthur Mupenzi, Warehouse Keeper and Janitor – CATALIST
Francoise Murekatete, Office Janitor – CATALIST and PREFER
Ernestine Mushimiyimana, Accountant Assistant – CATALIST and PREFER
Straton Musoni, Driver – CATALIST and PREFER
Josephine Ndayisenga, Senior Secretary – CATALIST
Jean Marie Ndizeye, Driver – CATALIST
Aimable Ndungutse, Driver – PReFER
Jean Gilles Niyianga, Province Agent in Charge of Monitoring mFarms Application
Jérôme Nkunduje, Driver
Pascal Nshimiyimana, Agribusiness Financial Specialist – PREFER 
Joseph Nshokeyinka, Province Agent in Charge of Monitoring mFarms Application1

Sereine Nterinanziza, National Capacity Building Officer – CATALIST
Jean Paul Nyabyenda, Province Agent in Charge of Monitoring mFarms Application
Jean Damascène Nyamwasa, Regional Capacity Building Coordinator – CATALIST
Jeanne d’Arc Nyaruyonga, Agribusiness Specialist – PREFER
Udo Rudiger, Regional Cluster Development Specialist – CATALIST
Carine Rukera, Regional M&E Coordinator – CATALIST
Jean Pierre Ruvuzandekwe, Office Manager – CATALIST
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Jean Bosco Safari, Project Coordinator – RADD1

Landouard Semukera, Technology Transfer Specialist – CATALIST
Jean Bosco Tumusifu, Mega Cluster Coach – CATALIST
Didier Uhoraningoga, Megacluster Coach – PReFER
Noël Ujeneza, Regional Value Chain Advisor – CATALIST
Jean Nepomuscene Ukozehasi, National Communications Officer – CATALIST
Cyprien Uwitije, Agribusiness Marketing Officer – PReFER
Catherine Uwitonze, Secretary to the COP – PReFER
Rieke Weel, Regional Communications Officer – CATALIST

IFDC South Africa
c/o African Fertilizer and Agribusiness Partnership
P.O. Box 53, 348 Rivonia Boulevard
Edenburg Terraces, Block D, Third Floor
Rivonia, Johannesburg, 2128, South Africa
E-mail: mwanzala@ifdc.org

Staff
Maria Wanzala, Senior Scientist – Economics/Senior Policy Economist

IFDC South Sudan
Airport Ministry Road, Farm Project Offices
Near Tongping Business Centre
Plot number 146 Block A
Juba, South Sudan
Telephone: 211 955 010 694

Staff
Emmanuel Asuba, Driver – S4D1

Lolya Gina Ceaser, Agribusiness Cluster Advisor
Michael Jacksonic Madrara, Administrative/Finance Officer – 2SCALE
Simon Malish, Driver

IFDC Tanzania
P.O. Box 1275
Morogoro, Tanzania
Telephone: 256 312 293 475
Telefax: 255 27 2544562

Staff
Josefynne Miingi Kaiza, Market Development Specialist
Richard John Kaiza, Irrigated Crop Specialist
Victor Hangoo Mgoo, Input Market Specialist
Filbert Mzee, Seed Specialist – NAFAKA
Heladius Alfred Tesha, Input Specialist

IFDC Uganda
Plot 5 Bandali Close
Studio House, Ground Floor
Bugolobi
Kampala, Uganda
Telephone: 256 312 518599

Staff
David Slane, Chief of Party – CATALIST-Uganda
Felicity Palmira Acan, Assistant Agribusiness Cluster Advisor
Brenda Akurechet, Communications Officer
Josephine Amaro, Human Resource Assistant – CATALIST
Harriet Anyago, Grants Assistant
Jerry Anyoli, Grants Agronomist – Northern Region
Everlyn Apeduno, Accounts Assistant – Kampala
Irene Arayo, Regional Agronomist, Mbale – CATALIST
Robert Reuben Asea, Driver – CATALIST
Gloria Consolate Aseru, Administrative Assistant
Moreen Asiimwe, Office Assistant – Kabale
Samuel Mugisha Bwambale, Agribusiness Cluster Specialist South West – CATALIST
Andrew Ebong, Agribusiness Cluster Advisor – Eastern Region – CATALIST
David Hirst, Deputy Chief of Party – CATALIST
Rachael Jama, Accounts Assistant
Godfrey Kabali, Driver – 2SCALE
Gilbert Kato, Agribusiness Cluster Specialist Eastern Region, CATALIST
Sirage Kawunhye, Senior Driver
Andrew Khaweka, Administration/Accounts Assistant – Mbale
Peter Kigenyi, Driver – Mbale
George Kimoone, Agronomist South Western Region, CATALIST
Monalia Lamwaka, Office Assistant – Lira
David Lukungu, National Agronomist
Andrew Mafabi, Agribusiness Cluster Specialist – Mbale
Jane Manana, Accounts Assistant – Northern Region
Esther Mawilak, Office Assistant – Kampala
Abbey Mbogo, Driver – Kampala
Moses Kibuuka Mubiru, Accounts Assistant
Edmund Dandy Mugarura, Agronomist – Southwestern Region
Robert Muhereza, Driver – Kabale1

Arasto Reece Mujungu, M&E and Innovations Coordinator
Joseph Mwaka, Assistant Agribusiness Cluster Advisor – 2SCALE
Janet Nabwami, Researcher1

Salomy Nakazzi, Finance and Administrative Manager
Helen Ninsima, Agribusiness Cluster Specialist – Western Region
Emmanuel Ocen, Agribusiness Cluster Specialist – Northern Region
Albert Oceng, Regional Agronomist – CATALIST
Michael P’Rajom Ocircan, Regional Coordinator, Mbale Office – CATALIST
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Denis Pirimoi Ojara, Administration and Accounts Assistant
Charlse Olaa, Driver – Lira
Celina Omuna, Front Desk Officer – Kampala
Deo Tibanyendera, Agribusiness Cluster Advisor
Hellen Tomusange, Assistant Agribusiness Cluster Advisor1

Israel Wabomba, Office Assistant – Mbale
Rogers Walamaku, National Agribusiness Cluster Advisor1

Fred Wamboga, Driver – Kampala
Allan Wayira, national Agribusiness Cluster Advisor – 2SCALE
Winnie Were, Grants and Administration Manager

IFDC Zambia
Profit+ Plot
2356 Airport Road
Chipata Motel Area
P.O. Box 511098
Chipata, Zambia

Staff
Alfred Chilekwa, Program Manager – Profit+1

Anita Banda, Project Administrative Assistant – Profit+
Alexander Hansingo, Input Market Specialist – Profit+
Nyambe Manyando, Input Specialist – Profit+1

Sinyinda Mwendabai, Agronomist – Profit+

AFRICA
North and West Africa Division
André de Jager, Division Director (based in Ghana)

IFDC Benin
Quartier Patte-d’Oie, Rue 33
04 BP 673
Cotonou, Benin
Telephone: (229) 21 30 59 90 or (229) 21 30 76 20
Telefax: (229) 21 30 59 91
E-mail: ifdcbenin@ifdc.org

Staff
Séwavi Adodo Abalo, Specialist –  PEA, 2SCALE
Moïse Obayomi Adegnika, National Coordinator – C4CP
Virgile Adigbe, Janitor
Oniankitan Gregoire Agaï, Warrantage Specialist – PEA, ACMA
Codjo Emile Aguessy, Driver – ACMA
Dotou Mathias Ahounou, Cluster Advisor – PEA, 2SCALE / IFDC Country Representative
Kokoè Ayikoé, Secretary-Receptionist – ACMA
Jérôme Bankole, Driver – ACMA
Stéphane B. Bayala, Agribusiness Specialist – ACMA1

Alexandrine Corinne S. Codjovi, National Administration and Finance Officer
Soulémane Dabo Bio Sidi, Accountant – ACMA, 2SCALE
Constant Dangbegnon, Technical Coordinator/Deputy Project Leader – ACMA
M. Nicaise Dossouhoui, Driver – 2SCALE
Salomon Désiré Agnidé Falade, Senior BoP Innovation Specialist – 2SCALE
Irène Charlotte Gandjeto-Todan, Administration and Finance Officer – ACMA
Koffivi Denis Gnakpenou, Technical Innovation Specialist – 2SCALE
Arsène Fidèle O. Kientega, M&E Specialist – ACMA
Ursula Kohnen, Chief of Party – ACMA
Michel Kpodanhoue, Driver – ACMA
Eric Lakoussan, Cluster Assistant – PEA, 2SCALE
Fulgence Sègla Senougbe, Communications Specialist – ACMA
Clarisse Toho, Administrative Assistant – ACMA
Dorial Albéric Zola, Driver – C4CP

IFDC Burkina Faso
11 BP 82
Ouagadougou, Burkina Faso
Telephone: (226) 50 37 45 03 or 05 or 08
Telefax: (226) 50 37 49 69
E-mail: ifdcburkina@ifdc.org

Staff
Ablassé Serge Barry, Driver
Dominique Bassole, Project Leader – PAMEFA
P. Georges Compaore, Administrative Assistant, Bilingual – C4CP
Asseta Diallo, Policy Economist – MIR+, IFDC Representative – Burkina Faso1

Mame Abdoulaye Kébé Diop, Assistant Accountant
Christiana George, Gender Specialist – C4CP
Kouka Kabore, Cluster Assistant – 2SCALE1

Salif Kiedrebeogo, Chief Driver/Logistician
H. Christophe Kinha, Training/Capacity Building Specialist – C4CP
Ursula Kohnen, Senior Program Coordinator – USAID WACIP1

Aminata Konvlobo, Project Assistant – PAMEFA
Rufine Meda, Secretary
Honoré Moyenga, National Coordinator – C4CP
Jerome Nassa, Janitor
Francine Patricia Nezien, Accountant – 2SCALE1

Moustapha Niang, Chief of Party – USAID C4CP
Bruno Ouedraogo, Chief of Party – USAID WACIP1

Ousmane Ouedraogo, M&E Specialist – C4CP
Rosine Ouedraogo, Janitor – PRODIB1
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Wenigdou Epifane Tougma, Administration, Finance and Grants Officer – C4CP
Sansan Youl, Program Coordinator/Expert GIFS – C4CP
Hortense Zoungrana, National Administration and Finance Officer

IFDC Chad
s/c Direction Nationale de I’ONDR 
Avenue de Poids Lourd
BP: 1823
N’Djamena, Chad
Telephone: +235 66 36 65 04
E-mail: pgassinta@ifdc.org

Staff
Prosper Gassinta, National Coordinator – C4CP
Nathan Kou-Nalngue, Driver – C4CP

IFDC Ghana
F26/8 Abafun Crescent, Labone
Accra, Ghana
Telephone: (233) 302 78 08 30 / 302 78 60 69
Telefax: (233) 302 78 08 29
Annex: (233) 302 77 08 38 / 302 77 67 97
E-mail: ifdcghana@ifdc.org

Staff
S. Kofi Debrah, Chief of Party – WAFP/Acting Country Representative –
   Ghana
Arnoldus Johannes Maatman, Chief of Party – 2SCALE, Continental
Harrison Abu, ICT Specialist, Hardware and Software
Cletus Aduema Amang Achaab, Senior Seed Industry Advisor – ATT
Caelia Sitsofe Afua Addo, Secretary – ATT
Edward Addo, IT Support Assistant
Joshua Fredrick Narh Adjoteye, Country Coordinator – WAFP
A. Isabelle Adzoh-Freitas, Division HR Manager – NWAFD
Emmanuel Adzam, Driver – ATT
Maxwell Kwasi Agbenorhevi, Cluster Advisor – 2SCALE1

K.W. Robert Agunyo, Driver – GHANAVEG
Kojo Akolgo, Driver – ATT
Kouadio Amavi, ICT Expert – ATT
Theresa Ampadu-Boakye, Regional M&E Specialist – 2SCALE1

Frank Ananga, Driver – MIR+
Paul Yao Anani, Seed Business & Platform Advisor – ATT
Patrice H.P. Annequin, Senior Market Information System Specialist – AFAP-AFO
Bernice Arthur, Regional Bilingual Grants Management Assistant – 2SCALE
Hanson Arthur, Fund Manager & Monitoring Expert – GHANAVEG
Samuel Kwaaning Arthur, ICT Support Assistant, Admin. – WAFP
Patricia Esenam Asamoah, Communications Specialist – GHANAVEG
Sheila Assibey-Yeboah, Senior Business Advisor – DPL, GHANAVEG
Robert A. Asugre, Lead Technical Expert – CORIP
Samuel Ayamga Atia, Regional Technical Manager/WA – ATT
Emmanuel Edem Awude, M&E Specialist – AVCMP
Eugenia Ayishetu Ayagiba, Grants Assistant for GH & NIG – 2SCALE
Gifty Azure, Administrative Assistant – AVCMP
Yayra Bansah, Senior Accountant
Nafissath Barres Fousseni, MIS Assistant – 2SCALE / WAFP
Diyana Bawiena, Bilingual Secretary – WAFP
Antonina Bawuah, Project Assistant – IFA / AFAP - AFO
Ernest Kwame Bayah, IT Support Assistant
Vida Awube Blay, Regional Monitoring & Evaluation Specialist – 2SCALE
Abdoul Aziz Boly, Regional Operations Manager – NWAFD
Mark Kwabena Bruce, Assistant Grants Manager – ATT
Divine James Buo, Cluster Advisor – 2SCALE
Dabir David Chimah, Driver – ATT
Adam Hadi Cockra, Driver – ATT/WA
L.S. Aurelia Dakpogan-Gbaguidi, Access to Finance Specialist WA – 2SCALE
John Bosco Dakuri, Driver – AVCMP
Alice Dayang, Janitor/Guard Service
Yvonne Kafui Dennis, Bilingual Secretary1

Fatimata Dipama, Regional Project Administrator – 2SCALE
Eric Doe, FBO Business Activity Coordinator – AVCMP
François Vihodé Dossouhoui, Coordinator Capacity Strengthening – ICRA/2SCALE
Martin Drevon, Business Dev. & Fertilizer Value Chain Specialist – WAFP
Solomon Agyemang Duah, Communications Specialist – WAFP
Lin Edo, Chief of Party – FtF ATT1

Eunice Ekor, Receptionist/Office Assistant
A. Judith Fagbegnon-Kodjo, National Administration and Finance Officer
Bidjokazo Fofana, Agronomist Researcher, UDP Coordinator1

Bernardin Gatete, Grants Manager WA – 2SCALE
Enam Korsiwa Gbekor, Senior Business Advisor/Deputy Project Leader – GHANAVEG1

Ahou Victorine Goly, Bilingual Secretary, Portfolio Management
Moro Gyibrila, Assistant Accountant
Wonder Heflide, Janitor/Gardener, Annex
Samuel Insaidu, Driver
Abdulai Rahman Issahaku, Regional Technical Manager/Bolgatanga – ATT
Raymond Fuseini Jambeidu, Driver – 2SCALE
Florence Esi Jonfiah, Administrative Assistant
Joseph Tomet-Niyin Kagre, Administration and Finance Officer – ATT
Amadou Kansaye, Regional Operations Manager – NWAFD1

Edem Tete Keli-Delataa, Administration and Finance Officer – WAFP
Brian Kiger, Deputy Chief of Party – FtF USAID ATT
Tony Akpene Klu, Communication Specialist – ATT/SARI
Alexandra Lydia Koffi, Administrative Assistant
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Juliet Akweley Kofi, Office Receptionist, Annex
Clara-Arlene Amadwo Kwofie, Communications Specialist – FtF ATT1

Ebenezer Nii Lante Lamptey, Driver
Japhet Nii Ayaa Lartey, Database and Web Specialist – AFAP-AFO
Gabriel Amerdi Mills, Cluster Assistant – 2SCALE
Emmanuel Morna, M&E Specialist – ATT
Abdulai Muntala, Driver – ATT Bolga
Robert Nettey, Driver – WAFP
Djimasbé Ngaradoum, Regional M&E Specialist/Deputy PL – WAFP
Sylvia Delali Nukpor, Administrative Assistant
Afua Ayisibea Ohene-Ampofo, Project Manager – AVCMP
Albert Oppong-Ansah, Communication Specialist – ATT
Charles Pouliot, Grants Manager and Deputy COP – USAID WAFP1

Ryan Roberge, Portfolio Manager – NWAFD
Michael Kismat Sallah, Senior Administration & Finance Officer – ATT
Desmond Kweku Sottie, Assistant Accountant
Alimatu Sulemana, Administration, Accounts & Grants Officer – ATT
Musa Salifu Taylor, Organization Development Advisor – ATT/Office Manager – Tamale
Yahaya Umar, Cleaner/Gardener – Ghana
Susan Van Keulen-Cantella, Senior Portfolio Manager – NWAFD
Raphael Vogelsperger, Regional Agribusiness Coordinator – NWAFD
Pituaka Joseph Yambori, Driver – 2SCALE
Sulemana Zakaria, Janitor/Guard – AVCMP

IFDC Liberia
USAID Food Enterprise and Development Program
6th Street, Sinkor
Monrovia, Liberia
Mobile: +231 (0) 888694982

Staff
Steven W. Atkinson, Team Leader/Agriculture Inputs Supply Specialist – FED
Krubo Boway, Community-Based Polyvalent Extension Facilitator
Korpo Martha Boych, Community-Based Polyvalent Extension Facilitator
S. Henry Charlie, Community-Based Polyvalent Extension Facilitator
S. Allenton Galakpai, Community-Based Polyvalent Extension Facilitator
T. Gabriel Kerkulah, Community-Based Polyvalent Extension Facilitator
Z. Samuel Kwaizah, Community-Based Polyvalent Extension Facilitator
Mardoe Moore, Program & Administrative Assistant, Liberia FED Program
Sarah Korto Mulbah, Community-Based Polyvalent Extension Facilitator
Philips Edward Saywrine, Community-Based Polyvalent Extension Facilitator
Frank Tamba Tosah, Community-Based Polyvalent Extension Facilitator
Solomon Komon Wratee, Community-Based Polyvalent Extension Facilitator
B. Emmanuel Zeh, Community-Based Polyvalent Extension Facilitator

IFDC Mali
BP E103 Badalabougou-Est Fleuve
Rue 33, Villa Lot #6
Bamako, Mali
Telephone: (223) 44 90 01 22
(Annex) – (223) 44 90 13 01 / 02 – WACIP
Telefax: (223) 44 90 01 21
E-mail: ifdcmali@ifdc.org

Staff
Mohamed Ali, Rural Finance Specialist – DEBPEA1

Hamza Camara, Assistant/M&E Specialist – DEBPEA1

Aly Coulibaly, National Coordinator, FDP & MD Scaling Up
Néné Fatoumata Diakité, National Administration and Finance Officer
Doua Demba Diallo, National Coordinator – WAFP
Issa Diarra, Driver
Amadou Gakou, Agronomist, Soil Fertility Initiative Activity Coordinator – DEBPEA1

Fatoumata Keita, Cluster Assistant – PEA, 2SCALE
Seydou Keita, Janitor
Kadiatou Keita-Kone, Accountant
Mamy Koita, Assistant Coordinator – FDP & MD Scaling Up
Amadou Koumaré, Research Assistant – DEBPEA1

Viviane Oumou Maiga, Administrative Assistant/Budget and Grants Monitoring – USAID
   WACIP/DEBPEA1

Keita Nankoma, Driver – DEBPEA1

Amadou Ouadidje, National Coordinator – C4CP
Alassane Samake, Driver – 2SCALE
Karim Sanogo, Coordinator – KIT Sesame/DEBPEA1

Haoua Sanon-Kanouté, Administrative Assistant
Baba Togola, Cluster Advisor – PEA, 2SCALE
Blandine Bintou Toure, Receptionist/Janitor
Mahamane El Hadji Toure, Communications Specialist – 2SCALE
Hamidou Traore, Driver – DEBPEA
Youssouf Traoré, Research Assistant – DEBPEA1

IFDC Nigeria
No. 6/Plot 1413 Ogbagi Close,
Off Oro-Agu Crescent,
Cadestral Zone, Garki II
Abuja, Nigeria
Telephone: +234-9-2912089/9-2912092/9-2912093/9-2912094
Telefax: +234-9-4131005
E-mail: ifdcnigeria@ifdc.org

Staff
Scott J. Wallace, Chief of Party/Country Representative – Nigeria1
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Onoja Abdulmalik Abdullahi, Field Coordinator – MARKETS II1
Femi Benjamin Abimbola, Driver – GES
Nura Abba Abubakar, Taraba Team Leader Training and Demonstration Specialist –
   GES FRAME1

Idenyi E. Abudo, Administrative Assistant1

Abdulahi Hassan Adamu, Driver – IFPRI
Samuel Adejoh, Driver
Adebusola Theodora Adene, Project Assistant – IFPRI
Margaret Abiodun Adesugba, Senior Research Assistant – IFPRI
Feyikemi Motunrayo Adurogbangba-Osho, Communications/Writer Officer – FRAME
   GES DFID
Gloria Oluebubechi Azubuike, Field Coordinator – MARKETS II1
Abdullahi Bako, Accountant – GES FRAME1

Amina Yakubu Bashir, Program Assistant – IFPRI1
Yakubu Ben, Gardener
Abdoul Aziz Boly, Chief Administrative and Finance Officer1

Mario Maria Branco Lopes de Matos, Country Representative
Ijeoma Helen Chima-Onyemobi, Accountant
Ibukun Zainab Clegg, Project Assistant – MARKETS II
Mansir Sani Daroda, Driver – MARKETS II1
Hyacinth Onuorah Edeh, Senior Research Assistant – IFPRI
Delphine Njijie Ekpang, Input/Trainer Specialist – MARKETS II1
Essien Henry Ekpiken, Government Liaison – MARKETS II (Consultant)
Olusegun Ayodeji Fadare, Senior Research Assistant – IFPRI
Sunday Adetunji Fasoranti, Field Coordinator – MARKETS II
Kwabena Gyimah-Brempong, Senior Research Fellow and Program Leader – IFPRI1

Yahaya Bakari Hamajoda, Lead Trainer/ADP Specialist – MARKETS II
Hashim Mohammed Ibrahim, Driver – MARKETS II
Abudo Victoria Idenyi, Administrative Assistant
Idongesit Idiong, Secretary/Office Receptionist
Mohammed Salasi Idris, IFDC Team Leader – MARKETS II
Sunday Emmanuel Inedu, Voucher/Value Chain Coordinator – MARKETS II1
Danjuma Makama, UDP Coordinator – MARKETS II
Sani Daroda Mansir, Driver – MARKETS II
Ernest Ebere Mbabie, UDP Agronomist – MARKETS II/GES FRAME1

Zaure Emmanuel Meda, Driver – 2SCALE
Bala Afiku Namo, Driver1

Titus Nev, Driver – Administration
Felix Okechukwu Nwoche, Data Analyst – MARKETS II
Lawrence Obia Obi, Driver – Administration
Anthony Friday Odoko, Driver – IFPRI
Amos Ogah, Janitor
Sunday Ogah, Janitor
Paul Sunday Ogidi, Training Coordinator – MARKETS II
Thompson Ogunsanmi, Cluster Advisor – 2SCALE
Ayodele Oluwatosin Ogunyemi, National Administration & Finance Officer
Blessing Uchechi Ojukwu, Administrative Assistant
Chyka Okarter, Benue Team Leader – GES FRAME1

Eugenia N. Okoye-Uzoh, Accountant
Maxwell Unugor Olitsa, UDP Agronomist – MARKETS II
Motunrayo Ayowumi Olufayo-Oyeyemi, Senior Research Assistant – IFPRI
James Adewale Oluwole, Accountant – MARKETS II
Alobi Onawu, Driver
Benjamin Sunday Onoja, Driver – GES FRAME1

Ijeoma Helen Onemobi-Chima, Accountant
Echono Benjamin Samuel, Senior Accountant
John Samuel, Driver
Mohammed Aminu Tijjani, Driver – IFPRI
Joy Ihuoma Ugwu, Private Sector Specialist – APEx
Jasmine Uko-Idiong, Secretary/Office Receptionist1

Laure Shuaibu Usman, UDP Assistant Coordinator – MARKETS II1
Amina Yakubu, Program Assistant – IFPRI
Hadiza Yaro, Cluster Assistant – 2SCALE
Mohammed Kabir Zailani, Dairy PPP Manager – 2SCALE
Medinah Zubairu-Muhammed, Data Logistics and GIS Officer

IFDC Senegal
s/c ISRA
Centre de Recherches Agricoles
BP 240
Senegal
Telephone: (221) 339 61 17 51
Telefax: (221) 339 61 18 91

Staff
Sadibou Gueye, National Coordinator – WAFP
Bocar N. Diagana, Agronomist – WAFP
Gueye Iba, Driver – WAFP

IFDC Togo
BP 4483
144 Rue Solayo, Tokoin Nukafu (CERFER)
Lomé, Togo
Telephone: (228) 22 26 99 91 / 22 26 72 02 /
22 26 99 96 / 22 26 93 31
Telefax: (228) 22 26 78 17
E-mail: ifdctogo@ifdc.org

Staff
Abdoulaye Mando, Senior ISFM Specialist, NWAFD/Chief of Party USAID PCA/Country
   Representative – Togo1

Jean Mianikpo Sogbedji, Soil Fertility Officer – IFAD/PADAT Coordinator1
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Adodo Sewavi Abalo, Cluster Advisor – 2SCALE1

Tchilalou E. Abissi, Secretary
Messa Raymond Agbedinou, Driver
Kwame Peter Agbotame, Administration and Logistics Assistant
Kodjo Emmanuel Alognikou, Fertilizer Policy Expert – WAFP
Ayayi Luther Apedo-Amah, Librarian
Yawa E. Gloria Assagba-Atri, Senior Administrative Assistant to Division Director
Fogan Ayikpe-Konou, Driver – 2SCALE1

Akouété José Ayivi-Togbassa, Network Administrator
Assani Bello Lawani, Human Resources Officer – NWAFD
Dodzi Biakou, Office Receptionist
Francis N.B. Dabiré, Communications Specialist – MIR+1

L. Ekwé Dossa, Soil Scientist – WAFP
Kodjovi Guillaume Ezui, Agronomist
Bidjokazo Fofana, UDP Regional Coordinator
N’Taré Kokouvi Gaglo, IT Maintenance
Kokou Richard Gayi, Accountant
Kossivi Koukoudé, Agricultural Technician
Kossi David Kounoudji, Driver
Adjowa Lassou, National Administration and Finance Officer
Komi Moussa, Janitor
Bruno Ouedraogo, Chief of Party – PRIME
Roseline Didier Sanon, Assistant Bilingual Administrative Secretary – PRIME
Adonko Francis Tamelokpo, Coordinateur, Project – PADAT
Amivi Vicky Tsikplonou, Assistant Librarian

EurAsia 
John H. Allgood, Division Director2

Josh DeWald, Division Director (based in Dhaka, Bangladesh) 

IFDC Bangladesh
Road 54A, House #2, Apt. #6
Gulshan 2
Dhaka, Bangladesh
Telephone: (880) 2 881 7617
Telefax: (880) 2 882 6109
E-mail: ifdcbangladesh@ifdc.org

Staff
Ishrat Jahan, IFDC Resident Representative – Bangladesh and Chief of Party - AAPI
Abdul Sakur Adnan, Data Analyst – AAPI
Tainin Afruz, Data Analyst – AAPI1
Sajeeb Ahammed, Security Guard – AAPI GHG Emission Research
Shaharuk Ahmad, Agriculture Specialist – AAPI
Foysal Ahmed, Field Monitoring Officer – AAPI
Jenifar Ahmed, Data Analyst – AAPI
Md. Shamim Ahmed, Field Monitoring Officer – AAPI
Sadia Afreen Ahmed, Data Analyst – AAPI Walmart Foundation Activity
Mainul Ahsan, Soil Scientist – AAPI
Md. Nazmul Ahsan, Field Monitoring Officer – AAPI1
Basma Quadir Akand, Data Analyst - AAPI
Ruhul Amin Akanda, Field Monitoring Officer – AAPI
Md. Lokman Ali Akhand, Field Monitoring Officer – AAPI
Quazi Rezwana Akhter, Data Analyst – AAPI
Ayesha Akter, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Lovely Akter, Field Supervisor-in Charge – AAPI Walmart Foundation Activity1

Munjuri Akter, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Nurjahan Akter, Administrative Associate – AAPI Walmart Foundation Activity
Sanjida Akter, Field Supervisor – AAPI Walmart Foundation Activity1

Sharmin Akter, Field Monitoring Officer – AAPI Walmart Foundation Activity
A.M. Zobaer Alam, Zonal Audit Officer – AAPI
Md. Saiful Alam, Field Monitoring Officer – AAPI1
Mohammad Khorshed Alam, Driver – AAPI
S.M. Rashedul Alam, Field Monitoring Officer – AAPI1
Sumona Alam, Field Monitoring Officer – AAPI Walmart Foundation Activity
A.K.M Alauddin, UDP Mechanic – AAPI1
Md. Amsar Ali, Security Guard – AAPI GHG Emission Research
Md. Liakat Ali, Field Monitoring Officer – AAPI
Md. Murshid Ali, Driver – AAPI
Humaira Alif, Activity Manager – AAPI Walmart Foundation Activity
Yousuf Amin, Accounts and Audit Officer – AAPI
Md. Anisuzzaman, Field Monitoring Officer – AAPI
Md. Arif, Security Guard – AAPI
Md. Asaduzzaman, Field Monitoring Officer – AAPI
Md. Abdul Gani Aslam, Driver – AAPI
Md. Abul Kalam Azad, Field Monitoring Officer – AAPI
Md. Abul Kalam Azad, Officer Assistant – AAPI
Md. Golam Azam, Field Monitoring Officer – AAPI
Md. Sarwar Azam, Field Monitoring Officer – AAPI
Md. Abdul Azim, Field Monitoring Officer – AAPI1
Sanjit Chandra Barman, Field Monitoring Officer – AAPI
Josna Begum, Janitor – AAPI
Mamataj Begum (Mito), Secretary – AAPI Walmart Foundation Activity
Md. Bashir Ahmad Bhuiyan, Field Monitoring Officer – AAPI
Md. Shafiqul Islam Bhuiyan, Assistant Administrative Officer – AAPI
Krishna Gopal Biswas, Field Monitoring Officer – AAPI1
Tapan Kumar Biswas, Field Monitoring Officer – AAPI
Md. Bodiuzzaman, Field Monitoring Officer – AAPI
Krishna Rani Chakroborty, Field Supervisor – AAPI Walmart Foundation Activity
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Hitangshu Chakraborty, Field Monitoring Officer – AAPI1
A.F.M. Saleh Chowdhury, Chief Accountant – AAPI
Bishnu Rup Chowdhury, Administrative and Procurement Officer – AAPI
Md. Reza Manir Chowdhury, Accounts Associate – AAPI1
Mohammad Arif Karim Chowdhury, Accounts Officer – AAPI
Aniruddha Das, Field Monitoring Officer – AAPI
Shymol Chandra Das, Field Monitoring Officer – AAPI
A.K.M. Farhad, Agriculture Specialist – AAPI
S.M. Bakhtiar Firoz, Field Monitoring Officer – AAPI
Md. Riazul Islam Foisal, Senior Data Analyst – AAPI1 
Yam Kanta Gaihre, Deputy Chief of Party - AAPI
Md. Khayrul Hoque Gaze, Security Guard – AAPI
Ram Proshad Gosh, Mechanical Engineer – AAPI
Sumaya Haider, Data Analyst - AAPI
Md. Azizul Haque, Field Monitoring Officer – AAPI1
Md. Fozlul Haque, Agriculture Specialist – AAPI1
Md. Nazmul Haque, Field Coordinator – AAPI
Md. Samsul Haque, Field Monitoring Officer – AAPI
Mohammad Aminul Haque, Junior Chemical Engineer – AAPI
Mohammad Harun, Field Monitoring Officer – AAPI
Kamrul Hasan, Field Monitoring Officer – AAPI
Mahmudul Hasan, Field Monitoring Officer – AAPI
Md. Kamrul Hasan, Field Monitoring Officer – AAPI
Md. Nafiul Hasan, Field Monitoring Officer – AAPI
Md. Abul Hashem, Security Guard – AAPI
Md. Hasnain, Junior Soil Scientist – AAPI
Mahamudul Hassan, Field Monitoring Officer – AAPI
A.S.M. Nazmul Hoque, NPK Guti Dealer Business Officer – AAPI
Md. Iqbal Hoque, Agriculture Specialist – AAPI
Mohammad Shamsul Hoque, Field Monitoring Officer – AAPI
Mohammad Zahirul Hoque, Field Monitoring Officer – AAPI
Md. Shalim Hosan, Security Guard – AAPI
A.M. Jhahangir Hossain, Field Monitoring Officer – AAPI
Akhter Hossain, Field Monitoring Officer – AAPI1
Anwar Hossain, Field Monitoring Officer – AAPI1
Delwar Hossain, Field Monitoring Officer – AAPI
Hemayet Hossain, Administrative Assistant – AAPI
Md. Akram Hossain, Field Monitoring Officer – AAPI
Md. Al Mobasher Hossain, Training Officer - AAPI
Md. Alamgir Hossain, Data/Word Processor – AAPI
Md. Amir Hossain, UDP Mechanic – AAPI
Md. Iqbal Hossain, Field Monitoring Officer – AAPI
Md. Lockman Hossain, Field Monitoring Officer – AAPI
Md. Murad Hossain, Field Monitoring Officer – AAPI
Md. Sadeque Hossain, Janitor – AAPI
Md. Sahadat Hossain, Field Monitoring Officer – AAPI
Md. Tofazzal Hossain, Field Monitoring Officer – AAPI
Mohammad Delowar Hossain, Zonal Audit Officer – AAPI
Mohammed Imran Hossain, Field Monitoring Officer – AAPI
Mohammad Mokammal Hossain, Accounts Associate – AAPI
Monir Hossain, Security Guard – AAPI
Sakhawat Hossain, Data Analyst – AAPI
Syed Arshad Hossain, Field Coordinator – AAPI
Nazmul Huda, Zonal Audit Officer – AAPI
Md. Azaharul Huq, Junior Soil Scientist – AAPI1
Md. Al Mobasher Hussen, Training Officer – AAPI
A.T.M. Hafizul Islam, Training Officer – AAPI
Ekramul Islam, Field Monitoring Officer – AAPI
M. Hemayetul Islam, Senior Chemical Engineer – AAPI
Md. Aminul Islam, Field Monitoring Officer – AAPI
Md. Badirul Islam, Farming System Specialist – AAPI
Md. Enamul Islam, Field Monitoring Officer – AAPI1
Md. Jahirul Islam, Field Monitoring Officer – AAPI
Md. Mofizul Islam, Senior Agriculture Specialist – AAPI
Md. Monirul Islam, Field Monitoring Officer – AAPI
Md. Mydul Islam, Field Monitoring Officer – AAPI
Md. Nazrul Islam, Janitor – AAPI
Md. Nurul Islam, Marketing/Business Development Specialist – AAPI5

Md. Rezaul Islam, Field Monitoring Officer – AAPI1
Md. Rofiqul Islam, Field Monitoring Officer – AAPI1
Md. Saiful Islam, Field Monitoring Officer – AAPI
Md. Sariful Islam, Security Guard – AAPI1
Md. Shahinur Islam, Field Monitoring Officer – AAPI1
Md. Shariful Islam, Field Monitoring Officer – AAPI
Md. Tariqul Islam, Senior Secretary – AAPI
Muhammad Azaharul Islam, Field Monitoring Officer – AAPI
Rabiul Islam, Accounts and Audit Officer – AAPI
Rubina Islam, Gender Specialist – AAPI
Shafiul Islam, Field Monitoring Officer – AAPI
Shanjida Islam, Field Monitoring Officer – AAPI Walmart Foundation Activity  
Khawja Shah Jalal, Field Monitoring Officer – AAPI1 
Md. Abdul Jalil, Field Monitoring Officer – AAPI
Md. Mahmud Al Jaman, Field Monitoring Officer – AAPI
Fatima Jannat, Field Monitoring Officer – AAPI
Mohammad Khairul Kabir (1), Field Monitoring Officer – AAPI
Md. Abdul Kaddus, Accounts Associate – AAPI
Ujjbal Kumar Kar, Field Monitoring Officer – AAPI
Md. Anwar Karim, Security Guard – AAPI GHG Emission Research
Paltu Ranjan Karmaker, Field Monitoring Officer – AAPI
Urmila Karmaker, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Ahsan Shah Khalil, Field Monitoring Officer – AAPI1
Mahmuda Akter Khan, Training Specialist – AAPI Walmart Foundation Activity



52 | 2014 ANNUAL REPORT

Md. Musa Khan, Zonal Audit Officer – AAPI
Mohammad Masum Khan, Field Monitoring Officer – AAPI
Tofayel Alam Khan, Field Monitoring Officer – AAPI1
Md. Sujon Khandakar, Janitor – AAPI
Mir Hossain Khandaker, Data Analyst – AAPI
Mahmuda Khanom, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Zakia Khatun, Field Monitoring Officer – AAPI Walmart Foundation Activity
Md. Abul Khayer, Janitor – AAPI
Anar Koli, Field Monitoring Officer – AAPI Walmart Foundation Activity
Biplob Kundu, Field Monitoring Officer – AAPI1
Sonia Kutubuddin, Monitoring and Evaluation Manager – AAPI
Abdul-Al Mahmood, Junior Soil Scientist – AAPI 
Syed Afzal Mahmood, Senior Data Management Specialist – AAPI
Abdullah Al Mahmud, Junior Soil Scientist – AAPI
Md. Mahmud-Al-Jaman, Field Monitoring Officer – AAPI
Mohammad Azhar Mahmud, Field Monitoring Officer – AAPI
Quazi Mostaque Mahmud, Field Monitoring Officer – AAPI
Abdul Malek, Executive Officer – AAPI
Sk. Zakariar Mamoon, Field Monitoring Officer – AAPI
Md. Abdul Manik, Security Guard – AAPI
Md. Shafikul Islam Manir, Assistant Administrative Officer – AAPI
Md. Maniruzzaman, Field Monitoring Officer – AAPI
Mir Mohammad Abdul Mannan, Field Monitoring Officer – AAPI
Easrat Marium, Assistant Executive Officer – AAPI
Alok Mazumder, Zonal Audit Officer - AAPI
Md. Azad Mia, Accounts Associate – AAPI
Md. Abdul Mazid Miah, Soil Scientist – AAPI
Sheatu Mitro, Field Monitoring Officer – AAPI Walmart Foundation Activity
Md. Sarowar Hossain Molla, Security Guard – AAPI
Md. Abul Hossain Mollah, Training Specialist – AAPI1
Md. Fahim Mollik, UDP Mechanic – AAPI
Md. Monir, Security Guard – AAPI1
Md. Moniruzzaman, Field Monitoring Officer – AAPI1
Halema Khatun Mony, Field Monitoring Officer – AAPI
Shariful Alam Mony, Junior Soil Scientist – AAPI
Abu Jafor Muhammad Nur Nabi, Field Coordinator – AAPI
Shamima Nasrin, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Sabiha Naznin, Field Supervisor – AAPI Walmart Foundation Activity
Md. Nur-A-Alam, Field Monitoring Officer - AAPI
Dilruba Parvin, Field Supervisor – AAPI Walmart Foundation Activity
Shahnaj Parvin, Field Monitoring Officer – AAPI1
Md. Abdur Rahim, Field Monitoring Officer – AAPI
Habibur Rahman, Field Monitoring Officer – AAPI
Khan Ataur Rahman, Field Monitoring Officer – AAPI
Mahmudur Rahman, Assistant Administrative Officer – AAPI
Md. Habibur Rahman, Field Monitoring Officer – AAPI
Md. Mizanur Rahman, Field Monitoring Officer – AAPI
Md. Moshiur Rahman, Field Monitoring Officer – AAPI
Md. Mostafizur Rahman, Field Monitoring Officer – AAPI
Md. Saidur Rahman, Field Monitoring Officer – AAPI
Md. Shahidur Rahman, Field Monitoring Officer – AAPI
Mohammad Atikur Rahman, Field Monitoring Officer – AAPI
Mohammad Hafizur Rahman, Field Monitoring Officer – AAPI
Bondona Rai, Field Monitoring Officer – AAPI Walmart Foundation Activity
Md. Shohel Rana, Field Monitoring Officer – AAPI
Mohammad Masud Rana, Field Coordinator – AAPI
Md. Rasel, Field Monitoring Officer – AAPI
Md. Alamgir Rashid, Field Monitoring Officer – AAPI
Md. Harun Or Rashid, Security Guard – AAPI
Md. Mohsin Uddin Razu, Janitor – Asia Division
HM Al-Maasum Reza, Field Monitoring Officer – AAPI1
Md. Abdur Rob, Field Monitoring Officer – AAPI
Jagadish Chandra Roy, Field Monitoring Officer – AAPI
Sabuj Roy, Field Monitoring Officer – AAPI
Md. Mahmud Kali Rubel, Field Monitoring Officer – AAPI
S. M. Rubel, Field Monitoring Officer – AAPI
Tanvir Mohammad Saddaf, Data Analyst – AAPI
Tapon Kumer Saha, Accounts Associate – AAPI
Saifnnahar, Field Monitoring Officer – AAPI Walmart Foundation Activity
Md. Abdus Salam, Field Monitoring Officer – AAPI
Md. Jasimuddin Sapan, Janitor – AAPI
Durgapada Sarker, Field Monitoring Officer – AAPI
Krisna Rani Sarker, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Md. Abdur Rouf Sarker, Field Monitoring Officer – AAPI
Prodip Sarker, Field Monitoring Officer – AAPI
Sujan Sarker, Field Monitoring Officer – AAPI
Md. Golam Sarwar, Assistant Administrative Officer – AAPI
Md. Abdus Satter, Local Environment Specialist – AAPI GHG Emission Research
Md. Shamsuddin Elias Shah, Field Monitoring Officer – AAPI2

Md. Shahabuddin, Field Monitoring Officer – AAPI
Md. Shahedullah, Data/Word Processor – AAPI
Md. Mojzammel Shaik, Field Monitoring Officer – AAPI
Shafiqul Islam Shamim, Janitor – AAPI
Md. Shamsuddin Elias Shah, Field Monitoring Officer – AAPI2 
Faria Hossain Shanta, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Md. Shahed Sharif, Field Monitoring Officer – AAPI
Abu Bakr Siddique, Field Monitoring Officer – AAPI
Muhammad Sharwar Jahan Siddiqy, Field Monitoring Officer – AAPI
Bimal Krishna Sikder, Field Coordinator – AAPI1
Borna Sikder, Field Monitoring Officer – AAPI Walmart Foundation Activity1

Md. Sohag, Junior Chemical Engineer – AAPI
Most. Sarmin Sultana, Field Monitoring Officer – AAPI
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Farjana Sultana, Field Monitoring Officer – AAPI Walmart Foundation Activity
Naheed Sultana, Gender Specialist – AAPI Walmart Foundation Activity
Sadia Sultana, Data Quality Assessment Officer – AAPI Walmart Foundation Activity
Tanjina Tahsin, Training Officer – AAPI Walmart Foundation Activity
Md. Giash Uddin, Field Monitoring Officer – AAPI1
Md. Helal Uddin, Field Monitoring Officer – AAPI1
Md. Jasim Uddin, UDP Mechanic – AAPI
Md. Abdul Wohab, Agriculture Engineer – AAPI
Nahid Yasmin, Data Analyst – AAPI
Rumana Yasmin, Field Monitoring Officer – AAPI Walmart Foundation Activity
Md. Abdullah Al Zahid, Senior Accounts Officer – AAPI

IFDC Kyrgyz Republic
Kyrgyzstan Agro-Input Enterprise Development (KAED) Follow-On
(Office closed in 2014)
Bishkek Office
15, Razzakov St., Office #6
Bishkek, Kyrgyz Republic
Telephone: +996 (312) 976691
Telefax: +996 (312) 976691
E-mail: hdemiri@ifdc.org

KAED Follow-On
(Office closed in 2014)
Osh Office
323, Lenin Street
Osh, Kyrgyz Republic
Telephone/Telefax: +996 3222 57774

Staff
Hiqmet Demiri, Chief of Party – KAED Follow-On/IFDC Country Representative1

Dilshod Abdulhamidov, M&E Specialist – KAED1

Ubaidulla Abdullaev, Agronomist/Field Crops Specialist – KAED1

Kanym Asanakunova, Office Manager – KAED1

Arsen Aslanov, Business Development Specialist – KAED1

Begler Aslanov, EDF III Coordinator – KAED1

Chingiz Batyrov, Driver – KAED1

Dalil Batyrov, Program Assistant/AAK Liaison Officer – KAED1

Guljamal Chokmorova, Southern Area Coordinator (Osh office) – KAED1

Djahongir Djumabaev, Training Coordinator/Government Liaison Officer – KAED1

Hakim Islamov, Seed Specialist (EDF II Program) – KAED1

Asel Karagazieva, Public Relations Specialist – KAED1

Alisher Kasymov, General Manager/Senior Business Advisor – KAED
Oskar Kim, M&E Specialist (EDF Programs) – KAED1

Tatiana Kim, Operational Manager – KAED1

Vasiliy Kim, Driver – KAED1

Sergey Lyapin, Driver – KAED1

Azamat Mamutov, Agri-Input Specialist (Osh office) – KAED1

Maksatbek Mamytbekov, Livestock Specialist – KAED1

Luiza Mukhamedova – Public Relations Assistant – KAED1

Jyrgal Musaev, Extensionist (Osh office) – KAED1

Jyldyz Niyazalieva, Public Relations/Outreach Coordinator – KAED1

Ulan Orozbek Uulu, Driver (Osh office) – KAED1

IFDC Myanmar
Fertilizer Sector Improvement (FSI) 
IFDC Office
No. 21 Baw Ga Street
Ward (5) Mayangone Township
Yangon, Myanmar
Telephone:  +95 1 662496
E-mail: ghunter@ifdc.org

Staff
Grahame Hunter, FSI Chief of Party
Kyaw Zin Lin Saing (BoBo), Grants Specialist/Administrative Officer
Htoo Htoo Aung, Senior Technical Transfer Advisor
Myint Aung, Senior Agronomist
Toe Toe Aung, Field Officer
Aye Aye Cho, Field Officer
Aye Theingi Htun, Field Officer
Ko Ko Htwe, Janitor
Dolly Kyaw, Monitoring and Evaluation Specialist
Aung Swe Latt, Training Officer
Mi Mi Kyaw Myint, Secretary
Zay Yar Myint, Union Agronomist
Tin Nandar Win Thein, Accountant
Soe Thura, Junior Agronomist
Si Thu Tun, Mechanical Engineer

_____________
1Left during 2014
2Retired during 2014
3Short-term staff 2014
4On extended leave
5Deceased 2014
6Student attachment
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Revenue Sources

Balance Sheet – For the year ended December 31, 2014 US $’000

Assets:

Cash and cash equivalents 10, 733

Contracts receivable, net of allowance for doubtful accounts 7,557

Other receivables 453

Supplies inventory 117

Prepaid expenses and advances 1,063

Total Current Assets: 19,923

Buildings and equipment, net   13

Total Assets 19,936

Liabilities and Net Assets:
Accounts payable 530

Accrued salary, w/holding and leave 1,530

Deferred revenue 17,840

Total Current Liabilities 19,900

Unrestricted Net Assets 28

Permanently Restricted Net Assets  8

Total Liabilities and Net Assets 19,936

• ACDI/VOCA 
• African Fertilizer and Agribusiness Partnership 
• Agricultural Materials Group, LLC 
• AgriMerc ODS 
• Alliance for a Green Revolution in Africa 
• Centre for Development Innovation (CDI) 
• Chemonics International Inc. 
• Development Alternatives, Inc. 
• Enviro Applied Products Ltd. 
• Food and Agriculture Organization of the United  

     Nations (FAO) 
• Forum for Agricultural Research in Africa 
• Government of Nigeria 
• GRM International Limited 
• International Fertilizer Industry Association 
• International Food Policy Research Institute 
• International Institute of Tropical Agriculture (IITA) 
• Kumtor Gold Company 
• Ministry of Agriculture (Togo) 
• Netherlands’ Directorate-General  

     for International Cooperation

• NFT Industries, LLC 
• OCP S.A. 
• Ostara USA LLC 
• Plantacote B.V. 
• PotashCorp 
• Royal Embassies of the Kingdom of the Netherlands 
• Rutgers University 
• Saudi Basic Industries Corporation (SABIC) 
• Shell Oil Products U.S. 
• Solidaridad West Africa (SWA) 
• Swiss Agency for Development and Cooperation (SDC)  
• Syngenta Crop Protection AG 
• Taraba State Government (Nigeria) 
• The Economic Community of West African States  

     (ECOWAS) 
• The Fertilizer Institute 
• The Walmart Foundation 
• U.S. Agency for International Development 
• VitAG Corporation

Balance Sheet 
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Financial Highlights

Statement of Revenue and Expenses – For the year ended December 31, 2014 US $’000

Revenue and Support:

ACDI/VOCA 1,862

AGRA 783

929

Chemonics International Inc.

AFAP

1,191

 490DAI
7,949DGIS

4,124Others

Expenses:
 Research and development 3,162

Agribusiness 35,724

Natural resource management 5,935

Capacity building 9,813

VFRC

Support activities

1,026

10,385

USAID 22,464

Wal-Mart Foundation, Inc. 644

Total Revenue and Support 64,254

Total Expenses 66,045

Increase (Decrease) in Unrestricted Net Assets (1,791)

593ICRISAT

1,547GRM International Limited

161IFA

16,248Embassies of the Kingdom of the Netherlands
784Government of Nigeria

732Shell Oil Products U.S.

180The Fertilizer Institute
660Syngenta Crop Protection AG

2,913SDC

Statement of Revenue and Expenses 
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“Moving from plow 
to tractor, I increased 
my planting area from 
11 to 50 hectares and 
transformed from 
a peasant into an 
entrepreneur.”
Abdramane Traoré, an IFDC 
beneficiary in Mali, learned to use 
ISFM in conjunction with updating 
his farm machinery. Now, he 
harvests a greater amount of crops 
and is a member of a cooperative 
that aggregates its crops and 
bargains for higher prices in the 
marketplace. “IFDC helped us 
diversify our crops, control soil 
fertility, improve our returns 
and access profitable markets. 
More importantly, training on the 
Competitive Agricultural Systems 
and Enterprises (CASE) approach 
has made us united and therefore 
stronger.”

PARTINGSHOT
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Acronyms & Abbreviations

Publication Credits

2SCALE                     Toward Sustainable Clusters in Agribusiness through 
                                         Learning in Entrepreneurship
AAPI                           Accelerating Agriculture Productivity Improvement
AFAP                          African Fertilizer and Agribusiness Partnership
AFO                            AfricaFertilizer.org
AGRA                         Alliance for a Green Revolution in Africa
AIMS                          Agricultural Input Market Strengthening
AIRCA                        Association of International Research and Development Centers
                                         for Agriculture
AU                              African Union
AWD                          alternate wetting and drying
BRRI                           Bangladesh Rice Research Institute 
CAADP                      Comprehensive Africa Agriculture Development Programme
DAE                            Department of Agricultural Extension 
DAP                            Diammonium Phosphate 
DfID                           Department for International Development
DGIS                          Directorate-General for International Cooperation
DRC                            Democratic Republic of Congo
EAD                           EurAsia Division
ECOWAS                  Economic Community of West African States
ESAFD                       East and Southern Africa Division
FAO                            Food and Agriculture Organization of the United Nations
FDP                            fertilizer deep placement
FGN                           Federal Government of Nigeria
FTF                             Feed the Future
GES                            Growth Enhancement Support
GES-TAP                   Growth Enhancement Support – Touch and Pay
GhanaVeg                Commercial Vegetable Sector Development in Ghana
GHG                          greenhouse gas
IFA                             International Fertilizer Industry Association
IFAD                          International Fund for Agricultural Development 
IFDC                          International Fertilizer Development Center

ISFM                          integrated soil fertility management
kg                               kilograms
MAP                           Monoammonium Phosphate
MINAGRI                  Rwanda Ministry of Agriculture and Animal Resources
MIS                            market information systems
N                                Nitrogen 
N2O                          nitrous oxide
NEPAD                      New Partnership for Africa’s Development
NGO                          Non-Governmental Organization
NO                             nitric oxide
NUE                           nitrogen use efficiency
NWAFD                    North and West Africa Division
OoP                           Office of Programs
P                                 Phosphorus
PPP                            public-private partnership
PRDSS                       Phosphate Rock Decision Support System
PS                               phosphate soluble
R&D                           research and development
REC                            Regional economic community
SME                           small and medium enterprises
TFI                              The Fertilizer Institute
TTC                            technology transfer centers
TWCU                       Training and Workshop Coordination Unit
UDP                           urea deep placement
USAID                       U.S. Agency for International Development
VFRC                         Virtual Fertilizer Research Center
WAEMU                    West African Economic and Monetary Union
WFA                          Walmart Foundation Activity
WUR-CDI                 Centre for Development Innovation of Wageningen University 
                                        and Research Centre
Zn                               Zinc
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